Mission
Statement
Our mission is to provide a vehicle for the
financial and social empowerment of our
members through our various financial
services and products as well as through the
prudent investment of their resources and to
put into action the philosophy of
Cooperatives “People Helping People” in our
day-to-day activities as we serve each
member with excellence.
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Standing Orders
•
•
•
•

•

•

•
•

•
•
•
•
•
•

Member must raise hand (electronically) to address the Chair.
Members’ contribution must be relevant to the issue on the floor.
No member should address the meeting except through the Chairman.
A member may not speak twice on the same subject except, the mover of a
motion– who has the right of reply, rises to object, or explain (with the
permission of the Chair).
The mover of a procedural motion must state his or her name clearly and
must not make a statement or speech on the motion once it has been put to
vote and/or carried/falloff.
A member rising on a point of order must state the point of order clearly
and concisely and the point of order must be relevant to the matter on the
floor at the time.
A member should not call another member to order but may draw the
attention of the Chair to a breach of Order.
A question should not be put to vote if a member desires to speak on it or
move an amendment to it, except that a procedural motion, the previous
question, proceed to the next business, or closure of the meeting is already
on the floor.
Only one amendment should be before the meeting at one time.
When a motion is withdrawn any amendment to that motion fails.
The Chairman must have a casting vote.
If there is equality of voting on an amendment and the Chairman does not
exercise his casting vote, then the amendment is lost.
Provision to be made for protection by the Chairman from personal attacks
against members present (himself included).
Delinquent and non-members are not allowed to make, move or second
motions nor participate in the voting process.
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Nomination Committee Notice
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Board of Directors Report for the year
ended December 31, 2021
The fiscal year 2021 was captivated with uncertainty with regards to the covid19 pandemic, and the fear
globally of third and fourth waves of unrelenting outbreaks of the virus. The uncertainty led to a slow
recovery for economies worldwide, and cautious movement towards normalcy in business sectors across
the world, and in particularly the Bahamas. However, it was not until the fourth quarter of 2021, that the
government of the Bahamas removed and relaxed some of the covid19 protocols, thus enabling many
sectors to extend business hours, and re-engage some of the furloughed employees. Notwithstanding, this
did not lead to a complete return of pre pandemic employment but brought about a more precise
indication as to the true state of furloughed or redundant employees particularly within the hotel sector.
The Tourism Industry was one of the sectors that suffered more from the effects of the global pandemic.
Thus, it was no surprise to the Board and Management that National Workers Cooperative Credit Union
Limited (NWCCUL) with a membership base consisting of approximately 7,100 members of which
approximately 60% is employed in the tourism industry would be significantly impacted by the effects of
the pandemic.
Notably there was a reduction of 6% of the total assets of the Credit Union Nonetheless the Board sought
to mitigate the effects through expense reduction where necessary and the extension of loan payment
waivers up to December 31, 2021, for members who found themselves unable to repay loans due to
furloughed employment or reduced income. Additionally, the Board pursued ways to increase revenue
stream through increased investments (Government Stocks) and strategic loan products designed to target
sectors outside the tourism sector with the belief that the targeted approach would yield significant
positive results that would aid in the recovery from the pandemic-induced risk which threatened to
negatively impact profitability, capital adequacy and erode asset quality in 2021. Notwithstanding the
pandemic-induced risk, the landscape of NWCCUL did not significantly change in 2021 with regards to
products and services offered to our membership.
One of the areas in the NWCCUL Credit Union that we have some challenges are in the Mortgage
Portfolio. The delinquency is high and despite our best efforts, we have made little inroads until recently
where we able to use a few legal firms to assist us in documentation and other legal matters associated
with this portfolio. The board will continue to strategize and implement policies to alleviate this vexing
problem.
The Grand Bahama building, which was bought from the Hotel union, despite major renovation has
begun to bring in income. We are presently making the rental hall 2022 compliant with streaming
technology and current audio-visual equipment to facilitate a wide range of business and social functions.
WE are presently awaiting the execution of a rental contract from government for the last available rental
space in the building. We anticipate a substantial increase in income to our operations from this
investment.
The Board of Directors of NWCCUL remains committed to good governance and ensuring that the
reports to the Central Bank of Bahamas who are the regulator of Credit Unions and other Financial
Service provider Institutions in the Bahamas are submitted within a timely manner.
The ligation involving NWCCUL and Maximize Construction who was the general contractor for the
Grand Bahama Building renovations was settled out of court with legal advice from the NWCCUL
attorney.
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The John F Kennedy Property which was bought from CA christie real estate remains a matter before the
Bahamian Courts. And since the death of Mr. Christie (owner) in 2021, the executor of the estate and the
NWCCUL had informal discussion but no resolution. The goal is to find a resolution during this fiscal
year 2022.
There are some challenges that the board will address aggressively during this fiscal period, in the
Mortgage Portfolio, Delinquent Loans and ensuring that our loan products are marketed successfully
with greater emphasis placed on security of loans.
The Board is cautiously optimistic about the growth of the Credit Union, With the return of many of
our shareholders back to work and the growth of the economy, this augurs well for the Credit Union.
The board of Directors of NWCCUL thank the shareholders for remaining a part of this organization
during the pandemic period and assure them of our commitment to ensure that we continue as a strong
and viable financial Institution.

Chairman

Annual General Meeting Notice
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Agenda for 46th Annual General Meeting
1.

Registration

2.

Call to Order Chairman

3.

Ascertainment of a Quorum

Chairman Welbourne
Cunningham Jr.
Vice Chairman Henry Davis

4.

Prayer of St Francis

Secretary Darrin Woods

5.

Moment of silence for our dearly departed

6.

Apologies

7.

Welcome Remarks

Chairman Welbourne
Cunningham Jr.
Chairman Welbourne
Cunningham Jr.
Vice Chairman Henry Davis

8.

Remarks from the Bahamas Cooperative
League

9.

Mr. Alan Strachan

AGM Minutes Saturday May 22, 2021,
Reading, Adoption, Matters Arising
10. Board of Directors Report.

Secretary Darrin Woods

11.

Gomez Campbell & Co. (Ecovis)

2021 Audited Financial Report

12.
13.

2021 Treasurer Report
2022 Budget Presentation
14. Credit Committee Report
15. Supervisory Committee Report
16. Elections:
1. Board of Directors
2. Credit Committee
3. Supervisory Committee
4. Nomination Committee
17.

Appointment of Auditors

18.
19.

Resolutions
Maximum Liability

20.

Any Other Business

21.

Adjournment
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Chairman Welbourne
Cunningham Jr.
Treasurer Anna Colebrooke
Treasurer Anna Colebrooke
Mr. Wilbert Collie
Ms. Yvonne Rahming

Director Bronson Sands

45TH ANNUAL GENERAL MEETING OF
NATIONAL WORKERS CO-OPERATIVE CREDIT UNION LIMITED
SATURDAY, MAY 22, 2021
HELD VIA ZOOM MEETING
NASSAU, BAHAMAS

CALL TO ORDER
1.6
th

1.1

The 45 Annual General Meeting (AGM)
of National Workers Co-operative
Credit Union Limited (NWCCUL)
convened at 9:31 a.m. Secretary Woods
recited the prayer of St. Francis of
Assisi.

1.2

Secretary Darrin Woods confirmed the
ascertainment of a quorum.

MOMENT OF SILENCE
1.3

Chairman Welbourne Cunningham Jr.
asked for a moment of silence for our
dearly departed members and staff and
their families from NWCCUL that has
now gone home to take their eternal rest.

APOLOGIES
1.4

GREETINGS FROM THE BAHAMAS COOPERATIVE LEAGUE LIMITED
1.7

Chairman Cunningham welcomed Ms.
Theresa Deleveaux from the Bahamas
Co-operative League Limited (BCLL)
and invited her to bring remarks on
behalf of the League.

2.1

Ms. Deleveaux greeted everyone and
said it was a pleasure for her to bring
greetings on behalf of the Board,
Committee, management, and staff of
the BCLL at NWCCUL’s 45th AGM.
The theme “Financial Prudence in
Uncertain Times” is timely especially in
this climate of COVID-19. The year
2020 is a year that many wish they can
blink away because it not only brought
about significant fears, health scares and
great economic uncertainty; it also
impacted the nations tourism engine
which is our main source of revenue
forced many businesses, especially in
the tourism sector, to lay off their

There were no apologies.

WELCOME REMARKS
1.5

Chairman Cunningham welcomed
shareholders, past presidents, past Board
members and past Committees members
and invited everyone to the 45th AGM of
NWCCUL. He said it was just a few
months ago (February 20, 2021) that we
held our 44th AGM virtually and we
continue to meet virtually due to the
protocols and guidelines surrounding the
COVID-19 pandemic. The Board of
Directors and Committees members are
here to give an account of their
stewardship during 2020 and to explain
their vision going forward to keep this
organization financially strong and
viable.
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Chairman Cunningham asked the
membership to be guided by the
standing order rules in place, especially
because the meeting is being held
virtually. He then thanked everyone that
have contributed to ensuring that
NWCCUL have a fruitful and
productive AGM. Issues have been
addressed to enhance the viability of the
Credit Union as everyone would observe
throughout the AGM. On behalf of
NWCCUL, he again welcomed
everyone and thanked them for joining
the meeting. He then recognized
Secretary Darrin Woods and Treasurer
Anna Colebrooke in NWCCUL Board
room for the meeting.

employees and in some instances, cease
operations altogether.
2.2

2.3

2.4

Despite the uncertainties brought on by
COVID-19, NWCCUL, whose core
membership are hotel workers, remained
open to its members and did not
furlough any of its staff members as
they continued to offer full services at a
time when most banks were closing
many of their office branches and
reducing their service offerings to their
customers. Ms. Deleveaux cautioned
the members that the banks are coming
after them with a pretense of lower
interest rates without mentioning the
hidden increase in their fees. Therefore,
she urged the membership to be vigilant
and not be tempted by what the banks
are offering.
Therefore, during 2021, Ms. Deleveaux
implore NWCCUL to continue to
explore new products and services so
the members dreams can be realized.
NWCCUL must continue to remain
compliant with legislative and
regulatory requirements and guidelines,
continue to grow top line income and
overall profitability by eliminating
wastage and improving operational
efficiencies, endeavor to meet the
members need through many innovative
financial solutions, improve member
satisfaction and most of all, foster a
work culture of high performance and
employee accountability.
Ms. Deleveaux reminded the
membership that Credit Unions continue
to be a well-kept secret as many do not
realize that they are the owners,
therefore, she urged them to endeavor to
do business with themselves and
continue to spread the good news. She
also reminded the membership that
when they do business with a Credit
Union and have a savings account when
they die, as long as the funds were saved
before the age of 60, their beneficiary
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will receive double the amount up to
$20,000.00 of what they have saved, and
if they have a loan, it will be paid off up
to $100,000.00 once they have not
reached the age of 70. We are in a
difficult time and the banks will be
offering the lowest interest rate, but you
gain nothing from it, and you do not
know who the bank shareholders are.
As a member of a Credit Union, you are
the shareholder and therefore you will
benefit from it.
2.5

Finally, Ms. Deleveaux commended
NWCCUL management, staff and
members for its continuous contribution
and support to the BCLL, Co-operative
Assurance Limited (CAL) and the
Bahamas Co-operative League Limited
(BCLIBL) and wished that they have a
productive and successful AGM.

2.6

Chairman Cunningham thanked Ms.
Deleveaux for her remarks.

MINUTES OF THE 44TH ANNUAL
GENERAL MEETING
3.1

At this time, Chairman Cunningham
called on Secretary Darrin Woods to
read the minutes of the 44th AGM.

3.2

Secretary Woods asked the membership
for a motion to forego the reading of the
minutes.

3.3

On motion by Mr. Kenneth Knowles
and seconded by Mr. Anthony Robert
Farquharson, it was unanimously agreed
to forego with the reading of the minutes
of the 44th AGM.

CORRECTIONS/ DELETIONS/
INSERTIONS/ AMENDMENTS
3.4

Secretary Woods asked if there were
any corrections, deletions, insertions,
and amendments to the minutes of the
44th AGM. He asked the membership to

raise their hand and identify themselves
if they have any corrections/insertions.
3.5

On page 16, paragraph 10.6, line 2,
correct “$107 million” to read
“$107,000.00” instead after the words
“the profit.”

3.6

Secretary Woods asked for a motion to
accept the minutes as corrected.

3.7

different email from the one they used to
register with, as this is a voting process,
you are only allowed to use the email
you registered with to log on to the
meeting. Again, once your registration
is confirmed, you would have received
an email with the link and the meeting
minutes and financials attached.
4.1

Mr. Kenneth Knowles said he
appreciates Mr. Poitier’s response;
however, he had requested to be
registered about one week ago, he got
the registration form two days ago and
he just received confirmation of same at
8:13 a.m. this morning with the link and
the attachments. He again said if he had
received the confirmation at least two
days ago he would have been able to
peruse the information.

4.2

Secretary Woods told Mr. Knowles that
his point is noted, and they will ensure
the registration process is better next
time.

On motion by Mr. Anthony Robert
Farquharson and seconded by Mr.
Kenneth Knowles, the minutes of the
44th Annual General Meeting was
unanimously accepted as corrected.

MATTERS ARISING OUT OF THE
MINUTES OF THE 44TH ANNUAL
GENERAL MEETING
3.8

3.9

Mr. Kenneth Knowles said with
reference to the AGM minutes, he
registered this morning (May 22, 2021)
and got the minutes, but it is difficult for
him to peruse it ahead of time. He would
like to be a part of the minutes, but it is
of no use to him because of the time he
received it and he would like to know if
the Board can ensure that the
membership receives the minutes in a
timely manner for them to be able to
make knowledgeable comments and
contributions to the minutes.
Mr. Alfred Poitier explained that the
AGM minutes were forwarded via a link
immediately following your registration.
There has been a lot of incidences where
some members said they did get or see
the link hence the late start to the
meeting this morning. Once a member
register and it is confirmed, they would
individually receive the link via the
email they used to register for the
meeting. Due to the volume of calls this
morning from persons having difficulty
with logging on, the entire system was
reset so for those persons who may be
having difficulty due to them using a
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REPORT OF THE BOARD OF
DIRECTORS
4.3

Chairman Cunningham read the Report
of the Board of Directors for the year
ended December 31, 2020, which is
listed on pages 4 & 5 of the AGM
booklet. Below is a synopsis of the
report.

DIRECTOR’S ROLE
4.4

The Board of Directors continued to
carry out their duties during the past
year (2020) with reference to proper
governance and overview of the Credit
Union by ensuring the directives of the
Board were executed in a manner that
was beneficial to the operation of the
organization and the membership with
closer attention to the day-to-day
operations and focus on the growth and
continued viability of the organization.
The Board continued to push for the

implementation of policies and actions
needed to address outstanding
regulatory issues as well as the
implementation of the advice of external
consultants who did an overall
assessment of the operations at
NWCCUL.

MORTGAGES
5.1

ECONOMIC OVERVIEW
4.5

Due to the large number of members
who became furloughed or made
redundant, we gave payment waivers up
to December 2020 in the spirit of the
principles of
co-operatives. The COVID-19
Pandemic has greatly affected the
operations at the Credit Union but there
is light at the end of the tunnel or a
reason for optimism as some workers
are retuning back to their jobs. The
Central Bank, who is the regulator, has
asked that NWCCUL consider merging
with another Credit Union mainly due to
the increase in delinquent loans and the
decrease in customer base brought on by
the Pandemic.

SUMMARY
5.2

While the 2020 financial year was not
one of the better financial years that
NWCCUL have seen, we continue to be
resilient in the challenging financial
time that is affecting financial
institutions throughout the Bahamas.
We are indebted to our management
team and staff who helped steer
NWCCUL through those difficult times.
We go on record to thank the staff who,
despite having a reduction in salary for
approximately eight months,
still gave top performance. NWCCUL
continue to have sub offices in Andros
and the Berry islands, and all indications
suggest that we are moving in the right
direction financially. The Board of
Directors believe that the worst is
behind us, and we are starting to see
progress and thank the members who
stuck with the Credit Union through the
2020 financial year.

5.3

Mr. Anthony Robert Farquharson
thanked Chairman Cunningham for
presenting a comprehensive report of the
Board of Directors. With regards to the
litigation matter that involves a widow
where the Credit Union is the second
defendant and an employee of
NWCCUL is the first defendant, he
asked if a general overview can be given

LITIGATION MATTERS
4.6

The renovations of the Freeport, Grand
Bahama building remain in litigation
and is expected to be heard in late
August 2021. The JFK property that
was bought by NWCCUL in 2013
remains a court matter over the issue of
installation of utilities. The legal costs
are climbing, and the Board have
indicated to NWCCUL attorneys to seek
some type of mediation. Action was
bought against NWCCUL and a member
of staff who was a named beneficiary of
a deceased member. The Board took the
initiative to bring in a fraud specialist to
investigate the matter and it was
determined that all documents
associated were legitimate and protocols
were adhered to.
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Although NWCCUL stopped the
Mortgage program years ago, it is still
challenged by non-payments and
delinquencies that have occurred over
the years. Special focus is now geared
to brining some resolution to this
problematic area of our operations.
Loan delinquency is a concern for the
Board and for the ongoing operations of
the Credit Union. No effort will be
spared to decrease the delinquency
percentage.

without stating any specific details on
the matter.
5.4

5.5

Chairman Cunningham said he is careful
with commenting on the matter
however, NWCCUL went to court with
the premise of having the Credit Union
stricken from the case as the second
defendant, but the magistrate said we
must prepare a defense. In being
proactive, an independent fraud
specialist was called to review the
procedures and policies in place and
determine if it was adhered to with the
beneficiary. The Board is satisfied that
nothing happened in contravention of
the procedures and policies that are in
place.
Mr. Farquharson asked if the plaintiff is
querying that the Credit Union did not
pay the claim they were entitled to
receive.

5.6

Chairman Cunningham stated the
plaintiff ‘s claim is that he was entitled
to receive the benefit.

6.1

Mr. Robert Cox asked Chairman
Cunningham how he can advise the
membership that we are we moving in
the right direction given that there has
been a decline in loan investment
income and recovery of debt.

6.2

Chairman Cunningham explained that as
we are aware, most of the membership
works in the hotel industry but the
Board have been receiving weekly
financial reports which they used as a
marker that some of the hotel workers
were returning to work, and they see
that as a sign of growth. He said they do
need to focus more on the delinquency
because a lot of the members in the
hotel industry are not working and there
is very little that we can do in that
regard. There is hope that the economy
will pick up and most of the major
properties for the Credit Union
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employees are returning to work and
while it is not what we want it to be, it is
a sign of progress. During 2020 with
the pandemic from about March or April
we almost saw the bottom-line drop out
from our properties in the hotel industry.
6.3

Chairman Cunningham asked for a
motion to accept the Report of the Board
of Directors.

6.4

On motion by Mr. Anthony Robert
Farquharson and seconded by Mr.
Alcondo Hepburn, the Report of the
Board for the year ended December 31,
2020, was unanimously accepted as
read.

EXTERNAL AUDITORS REPORT BY
GOMEZ, CAMPBELL & CO.
CHARTERED ACCOUNTANTS
6.5

Chairman Cunningham welcomed Ms.
Noreen Campbell of Baker Tilly,
Chartered Accounts to give their report
of financial statement as at December
31, 2020, to the members of NWCCUL.
He advised the membership that since
the last AGM there has been a
separation with the partners of Baker
Tilly and the company who completed
the financials for the year 2020 is
Gomez, Campbell & Co.

6.6

Ms. Noreen Campbell greeted everyone
and thanked the Board of Directors for
allowing Gomez, Campbell & Co.
(James Gomez, Noreen Campbell) to
continue to serve the Credit Union and
she thanked the management and staff
of the Credit Union who assisted them
in getting the audit completed on a
timely basis. For ease of reference, she
advised that the auditor’s report is on
pages 1 to 3, the main financial
statements are on pages 4 to 7, the notes
to the financial statements are on pages
7 to 39 and the supplementary report
and financial statements are on pages 40
to 52 which consist of the balance sheet

and profit and loss for each location the
Credit Union operates from.
6.7

Ms. Campbell advised that they have
issued a clean opinion on their
unmodified opinion. She then asked
Chairman Cunningham’s permission to
read the opinion and basis of opinion of
the auditor’s report on page 1 and not
pages 2 and 3 of the report as well as
give an analysis of the financial
statements.

6.8

Chairman Cunningham gave Ms.
Campbell permission to proceed with
presenting the external auditor’s report
in the manner she suggested.

Responsibilities for the Audit of the
Financial Statements section of our
report. They are independent of the
Credit Union in accordance with the
ethical requirements that are relevant to
their audit of the financial statements in
the Bahamas, and they have fulfilled
their other ethical responsibilities in
accordance with those requirements.
Gomez Campbell & Co. believe that the
audit evidence they have obtained is
sufficient and appropriate to provide a
basis of their opinion.
STATEMENT OF FINANCIAL POSITION
7.4

Total Assets increased by $1.877
million or 3% during the year.
Contributing factors are Cash and Cash
equivalents (cash on hand, cash at bank,
fixed deposit with a maturity of 90 days
or less) increased by $2.663 million,
Cash on hand increased by $12,900.00,
non-Interest-bearing accounts (operating
and other accounts) increased by
$595,000.00 and Interest-bearing
accounts increased by $2 million.

7.5

Deposits and Short-term investments
(treasury notes and fixed deposits that
has an original maturity of 90 days and
over) reduced by $3.378 million,
contributing factors due to a withdrawal
of treasury notes $3.4 million and
interest earned and reinvested during the
year.

7.6

Other Assets (interest receivable,
prepaid expenses, and other receivables
account) increased by $45,000.00 or 7%
mainly due to increased interest
receivable and prepaid computer
maintenance, and insurance and reduced
amount receivable.

7.7

Deposits with the League (statutory
and liquidity reserves) increased by
$399,000.00 due to depositing
$100,000.00 to statutory reserves and
$100,000.00 to liquidity reserves and

OPINION
7.1

7.2

Gomez Campbell & Co. have audited
the financial statements of National
Workers
Co-operative Credit Union Limited (the
“Credit Union”), which comprise the
statement of financial position as at
December 31, 2020, and the statement
of comprehensive income, statement of
changes in members’ equity and
statement of cash flows for the year then
ended, and the notes to the financial
statements, including a summary of
significant accounting policies.
In their opinion, the accompanying
financial statements present fairly, in all
material respects, the financial position
of the Credit Union as at December 31,
2020, and its financial performance and
its cash flows for the year then ended in
accordance with International Financial
Reporting Standards (IFRSs).

BASIS FOR OPINION
7.3

Gomez Campbell & Co. conducted our
audit in accordance with International
Standards on Auditing (ISAs). Their
responsibilities under those standards
are further described in the Auditor’s
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8.1

earned $236,000.00 in interest during
the year including $36,000.00 that the
League
paid an additional interest on the 2019
balance during the year.
Financial Investments (government
bonds (BGRS) about $6.28 million
inclusive of corporate bonds, equity at
CFAL, Freeport Oil shares, FamGuard,
EMERA, CFAL Balance fund,
preference shares with (Family
Guardian, FOCOL Holdings and
investment with the League) increased
by a net of $4,056,000.00, purchased
$3.976 million worth of BGRS,
purchased required $2,400.00 League
Shares, through CFAL purchased
$28,000.00 of other investments and the
fair value gained in shares is $49,000.00
for the year.

8.2

Mr. Robert Cox asked Ms. Campbell to
explain how we achieved an increase in
interest income despite a decrease in
consumer loans of $2 million while debt
consolidation was flat year over year,
but we note an increase in interest
income on consumer loans and a
significant increase in debt
consolidation loans.

8.3

Ms. Campbell explained that even
though the Credit Union did issue new
loans and had some deferments there are
loans that are still earning interest the
increase in the interest income is not as
high as it would have been in years prior
to COVID-19 but there was still an
increase because loans were being
issued during the year.

8.4

Loans Receivables had a net reduction
of $1.962 million, the Credit issued
loans of $2.5 million during the year and
$5.2 million were not repaid. Interest
Receivable increased by $1.3 million
during the year, loans for credit losses
increased by $458,000.00, $39,000.00 of
recovery during the year. Investment
Property, there was no capital
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expenditure, so it reduced by $42,828.00
which is a depreciation during the
current year. Fixed Assets had a net
increase of $96,000.00 asset purchase
during the year was $376,000 and
depreciation of $254,000 during the
year.
8.5

Mr. Cox asked for an explanation on
how financial investment increased by
almost $4 million but investment
income was down year over year.

8.6

Ms. Campbell said investment income is
not down. As noted on page 5 of the
financials you will see that the reduction
in investment interest is due to the
BGRS that was redeemed at $3.4
million which sort of reduced the
investment income however the interest
income received is up in BGRS and
certain deposits were moved so those
investments are reduced but not the
overall deposit interest income. She
also highlighted page 29 of the
financials that the BGRS in 2019 was
$121,000.00 interest income and in 2022
$246,000.00 the term deposit went
down, and the treasury notes went down
but they have a higher interest because
they are long-term there will be a better
effect in 2021.

8.7

Liabilities increased by $1.4 million or
2%, the accrued expenses on Other
liabilities reduced by $92,600.00,
reduction in members salary deduction
received in advance by $93,000.00.
Lease Liability (in 2019 a new standard
that required that when you have a lease
or rent a place you calculate the fair
value of the future payments of the lease
you have and carry it on your financial
statements, there is an asset called right
of use asset which is in your fixed asset
and then you have the lease liability
payments for the rental goes on the
balance sheet) had a reduction of
$82,000.00 net of interest for the year.

9.1

Members and Other Deposits had a
net increase during the year of $1.59
million, Deposits had a net increase of
$1.57 million during the year, and
Interest Payable increased by
$90,000.00 during the year.

9.2

Members Equity increased by
$462,000.00 or 8%, Qualifying Shares
increased by a net amount of
$26,000.00 with a net increase of
$130,000.00 for regular members.
There was no change in the junior coops members shares which is
$516,000.00. Statutory Reserves, no
funds could be transferred from retained
earnings because the retained earnings
are in a deficit. As was discussed at the
2019 AGM, due to IFRS9 requirement
of providing for a loan once issued
whether it goes bad, and the standard
being adopted the retained earnings
went into the negative. While it is
reducing and is at $405,000.00 the
Credit Union cannot transfer funds from
a negative balance.

9.3

9.4

Fair Value Reserves, a reserve for the
change in market value of investment
had an increase of $50,000.00,
Accumulative Deficit increased in
profits of $386,000.00, Total Liabilities
and Members Equity increased by
$1.877 million which is similar to the
total assets.
Mrs. Sonia Cox-Hamilton said given the
actual loss, what has been put into effect
or has the external auditors seen
anything that might help with the loss.
Even though we are in a downturn we
are still a financial institution, have we
cut back on any particular expenses, has
anything been reviewed whereby we can
realize a less of a loss. While we are
looking at the previous year the next
year does not promise to be any better.
What is being done if anything.
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9.5

Ms. Campbell responded that there is no
loss, there is a profit. The accumulative
deficit is an accumulation of the profit
and loss within the year. She explained
that IFRS9 came into place in 2018 but
The Central Bank deferred the adoption
of it for Credit Unions until 2019 and
when it was adopted, it hit a lot of the
Credit Unions. There are two arms for
provision for doubtful loans, the
PEARLS standard, which is regulatory,
and IFRS9. When IFRS9 came into
place, The Central Bank did not look at
it to say what you should do.

9.6

There is provision in accordance with
PEARLS and because the financial
statement is done, and the Bahamas
adopted IFRS, there is provision for
IFRS9. The impact on the Credit Union
retained earnings when IFRS9 was
adopted was $1,115,000.00 which
brought the retained earnings from a
surplus to a deficit. At the end of 2019
the retained earnings were amended to
$-938,000.00 for 2018, in 2019
$792,000.00 and in 2020 it is
$405,000.00. It is still a negative, but it
is coming down because the Credit
Union has been making a profit.

9.7

Mr. Robert Cox asked if interest was
capitalized on loan deferment/waivers
and taken into income?

10.1

Ms. Campbell said interest is accrued on
loans unless it becomes doubtful and
after 90 days it stops, based on
regulations for the Credit Unions. The
interest is system generated, unless you
go in and take it off it is being accrued
and going to income and the next side is
going to receivables, unless the loan
goes over 90 days, then it is reversed.

10.2

Mr. Robert Cox said this means that the
interest income that is being reported is
interest that was accrued on the loan and
not paid by the client. Even though you
are accruing the interest, because you

capitalized it, it is not earned through
normal operations.
10.3

10.4

Ms. Campbell said even though the
deferment of payments was for 90 days
and then extended thereafter, some
persons were still paying their loan
because they did not need the deferral
and not everyone was out of a job. The
accounting is done on an accrual basis
and not a cash basis, so you must carry
the income into the income statements
and for those loans that are not paid it is
carried as receivables.
Mr. Alfred Poitier added that The
Central Bank insisted that provisions of
10% be accrued on deferred payments
as well. Once the ECL calculations are
done and if we find out that some
persons were terminated as opposed to
being furloughed, we have to take full
provisioning into account for those
accounts. However, the provisions
would have increased somewhat
regardless of whether we were in the
deferral period because for those
accounts that we know we know of
some persons are not employed, we
have to take the provisioning as
prescribed not only by the PEARLS
standard but also by IFRS9.

the League had a net increase of
$42,000.00 which is due to the rebate of
$36,600.00.
10.6

Interest Expense decreased by
$98,000.00, most of it is due to the
Credit Union reducing the interest rate
during the year on deposits. Net
Interest Income before provision for
loan impairment had a net increase of
$253,000.00. Provision for Loan
Impairment had a net increase of
$183,000.00, the provision increased by
$458,000.00. Bad Debt Recovered was
$40,000.00. Other Income reduced by
$399,600.00, due to the impact of
COVID-19 the service charges
decreased by $380,000.00. Net Interest
on Other Income reduced by a net
amount of $330,000.00 or 9%.

10.7

Operating Expenses reduced by
$569,800.00 or 17% during the year.
Personnel Expenses reduced by
$313,400.00, due to COVID-19 as of
May 2020 and onward the staff worked
1 week on and 1 week off and they were
not paid for the week they were off.
This was implemented by the Board to
control costs and some things were
uncontrollable because of what the
government was doing. Overtime, staff
travel, and conferences were also
reduced which resulted in the net impact
of $313,000.00.

11.1

Occupancy Costs also reduced by
$54,780.00 or 14% which is a reduction
in building maintenance, security
services, utilities, and other costs.
General Business also reduced by
$168,000.00 with an overall reduction in
Expenses of $87,000.00. Ms. Campbell
advised the membership that there was a
loss in 2019 on the building of about
$80,000.00 due to hurricane Dorian and
that also affected the change. There was
a small gain in Disposal in 2020.

STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME
10.5

Profit for the Year, $386,073.00 which
is an increase of $239,520.00 over the
prior year. Interest Income increased
by $154,000.00 or 3% the largest of the
increase is the loan interest income
which increased by $130,000.00 or 3%,
while this increase is lower than the
previous year, it is still an increase.
Investment Interest Income had a
slight decrease of $18,000.00. Bond
Interest increased by $128,000. Term
Deposit decreased by $81,000.00.
Treasury Notes decreased by
62,000.00. Interest on Deposit with
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11.2

Ms. Campbell also advised that in the
2019 financial statement there was also
amount of $36,630.00 that was included
in Organizational Costs but was moved
to Provisional Fees which is the
General Business section and that also
impacted the change. Depreciation was
due to the use of assets, and it increased
by $56,000.00. Members Insurance
had an increase of $22,000.00 during the
year which was the Central Depository
Insurance required by The Central Bank
and because it started in 2020 it had an
impact. Computer Expense had a net
increase of $6,300.00 which is expected
the more IT uses the resources.
Marketing reduced by $52,000.00,
advertising and promotion shows they
did not use it.

11.3

Please explain the significant decline in
service charges year over year.

11.4

Mr. Alfred Poitier explained that the
service charges declined significantly
due to the substantial decline in new
loans. The majority of our service
charges comes from loans and
unfortunately due to the pandemic and
the fact that loan underwriting would
have had to become more stringent
because of so much uncertainty in terms
of job stability granting loans during the
period was down significantly hence the
reduction in service charges.

11.5

11.6

Mr. Stephen Coakley Wells queried that
at the last AGM there was a call for the
reclassification for certain expenses and
a note to be included in the 2020
financial statements. He said he has
reviewed the financial statements, but he
does not recall seeing the note or where
the clarification was made. He wants to
know if Ms. Campbell can elucidate
where it was done.
Ms. Campbell said she mentioned the
reclassification when she spoke of the
reduction in the general business of the
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financial statement where $36,630.00 of
provisional fee was included in
organizational expenses that was
included in the Board meeting expenses
in the 2019 financial statement. The
changes in the expenses between the
organizational expense and general
business expense is a little extorted,
however it was changed in the financial
statement. She told Mr. Coakley Wells
that unless he compares the 2019
statement to the 2018 statement, he
would not recognize it nevertheless the
expense notes are on page 31 for the
general business and page 32 for the
organizational expense.
12.1

In 2019 the Board and Committees
expense was $133,943.00 compared to
2018 which was $77,000.00 and in 2020
it is $61,613.00. In 2019 the provisional
fees were $119,000.00 and in 2020 it is
$121,000.00 which is the
reclassification of the $36,630.00.

STATEMENT OF CASH FLOWS
12.2

Ms. Campbell said the statement of cash
flows is a statement that reconciles your
profit or loss back to your cash and cash
equivalent. It shows the cash and adds
back the noncash items (interest income,
interest expense, provision for losses,
loss or gain on disposal of fixed asset,
depreciation) and it shows changes in
operating assets and liabilities.

12.3

Cash flows from operating activities:
net profit of $386,000.00. Net cash
provided by/(or used) in operating
activities, a positive $3,856 million in
2020 and in 2019 it was -$2.5 million.
Cash flows from investing activities:
increase in deposits with the League,
$200,000.00. Proceeds from disposal
of financial investments: $3.452
million 2020 and in 2019 $5.4 million.
Acquisition of financial investments:
$4.006 million. Fixed asset purchased
during the year: $376,000.00. Net

cash (used in)/provided by investing
activities: $1.1 million in 2020 and in
2019 it was provided by. Cash flows
from financing activities involves
anything regarding loans and the
members, net issuance to qualifying
shares, $26,000.00. principal paid on
liabilities, $89,000.00. Net increase in
cash and cash equivalents, $2.6
million. cash and cash equivalents,
beginning of year, $3.4 million. Cash
and cash equivalents, end of year, $6
million.
12.4

12.5

12.6

12.7

Mr. Stephen Coakley Wells thanked Ms.
Campbell for a very clear presentation
of the financial statements and her
explanation of the reclassification of
which he saw the numbers to reflect
where the modification was made.
However, he thought the note would
have been placed on the 2020 financial
statement to reflect that the 2019
statement contained the miscategorization of the professional
expenses.
Ms. Campbell explained that it was
about changing the note so generally it
is just a reclassification unless
something affects the balance you have
a note if you are restating it.
Mr. Coakley Wells then said as in
keeping with general accounting
principles there is no way for someone
reading the financial statement to know
the figures in the 2019 statement should
have been classified under another
category.
Ms. Campbell said yes, if it was an error
but it was not so the opinion that it be
moved from one category to another
however, if it was affecting the balance
then a note would state the
reclassification and the impact of it.
The note can say that certain prior
period balances have been re-classified
to conform with the current year
presentation of the financial statement.
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12.8

Mr. Coakley Wells said based on what
Ms. Campbell said it would be prudent
to have the note placed in the 2020
financial statement for the sake of
completeness to ensure there is no
ambiguity with respect to the
classification of the amount
notwithstanding that the balances are not
affected but we have a financial from
one year that reflects a certain amount
and a reduction reclassification in the
following year. He said he would
presume to ensure the 2020 statement
reflects what the 2019 statement should
have reflected that a statement of that
affect be included in the note to the
financial statement. See page 9
reference from the financials regarding
IAS 1.

13.1

Chairman Cunningham asked for a
motion to accept the 2020 financials as
presented by the external auditors.

13.2

Mr. Anthony Robert Farquharson
thanked Ms. Campbell for presenting a
very comprehensive report and her
responses to the important questions
asked by the shareholders.

13.3

On motion by Mr. Anthony Robert
Farquharson and seconded by Mr.
Richard Johnson, that the financial
statement as at December 31, 2020 be
accepted as presented by Gomez,
Campbell & Co.

13.4

Chairman Cunningham thanked Ms.
Noreen Campbell on behalf of the Board
of Directors, management and the
shareholders for presenting a
comprehensive report.

TREASURER’S REPORT
13.5

Chairman Cunningham invited Ms.
Anna Colebrooke, Treasurer to present
the Treasurer’s report for the year ended
December 31, 2020.

13.6

Treasurer Colebrooke greeted the
membership and advised that the
Treasurer’s Report for the year ended
December 31, 2020, can be found on
pages 45-51 of the AGM booklet. As
was said by Mr. Anthony Robert
Farquharson a few minutes ago, she too
would like to say that Ms. Noreen
Campbell the auditor has done a very
detailed presentation of the financial
statements for the year ended December
31, 2020, and that the Treasurer’s report
is in conjunction with what was
presented by the auditor. She then
asked for a motion to forego the reding
of the report.

13.7

Treasurer Colebrooke gave a summary
of the Treasurer’s report.

13.8

Despite the challenges of COVID-19
and the protocols implemented
measures, NWCCUL for the financial
year ended December 31, 2020,
achieved asset growth and profitability.
In the statement of financial position,
Liquidity, Note 8 of the audited
financial details, NWCCUL were in
compliance with respect to the Bahamas
Co-operative Credit Union Act 2015 in
so far as the liquidity is concerned
which is based on 10% of the total
deposits and the statutory reserve with
the League exceeds the required 10% of
the assets.

14.1

Loans Receivable, there has been a
challenge in increasing the loan book
however, there were 425 loans totaling
$2.45 million that was granted in 2020
as opposed to $13.27 million, all
impacted was affected and with the
impact of COVID-19, some persons lost
job, furloughed, terminated and their
inability to add to their financial
obligations. However, NWCCUL have
explored initiatives to increase the loan
book and going forward we have a sense
of optimism and feel the cloud is being
lifted.
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14.2

Members’ Deposits grew by $1.57
million or 2.48% which comprised of
regular shares that increased by 3.2%
in the amount of $981,000.00, term
deposits increased by slightly more than
$250,000.00, educational savings
increased by $408,000.00 retirement
savings increased. Interest expense
2020, despite the increase in deposits,
was reduced because the Board, in
conjunction with the Asset Liability
Committee, realized the interest rate risk
involved and having surveyed the
market, the interest rates were reduced
by 1% from what it was formerly
thereby allowing us to have a better
margin on what we pay and what we
receive.

14.3

As normal, the graphic display of the
Five Year Financial Condition as
noted on pages 46 and 47 for the years
2016 to 2020. Total members
increased year over year by 130 or
1.84%, there is concerted effort to
increase the membership.
comprehensive income consolidated,
loan interest increased by 3.2% over
the previous year, as was mentioned
previously interest expense decreased
by 6.2% over the previous year, and as
was explained service charges were
down because there were less loans on
the books and total expenses inclusive
of bad debts decreased.

14.4

As was mentioned previously, cost
cutting measures were in place and the
staff experienced reduced income
because they were on a rotational basis
of 1 week working and 1 week off
without pay. Other cost cutting was
made with respect to marketing, travel,
and Board expenses which included the
Board taking a 50% decrease in their
stipend for about 6 months. As for
training, staff training was basically
suspended and there was no travel as
would have been done under normal
circumstances to World Council

Conference. Even though we could not
meet face to face, Board and Committee
members were focused and had almost
perfect attendance at the various
scheduled monthly meetings and
subcommittee meetings.
14.5

Budget Presentation 2021, adjustments
have been made to reflect management
and the Board’s consideration of the
present economic environment and the
challenges however, with all the
refinements we hope to achieve
profitability in the region, all things
being considered, of about $900,000.00
for the financial year of 2021.

14.6

Further, note the organization is still
challenged with respect to meeting the
PEARLS Ratio Analysis which is a
risk the Board and management is fully
cognizant of, and the major challenge is
being able to increase the institutional
capital ratio, delinquency ratio, and nonasset ratio. Focused attention is given to
mitigate and being successful in that
regard hopefully members will see an
improvement in our performance with
the PEARLS Ratio Analysis in this
fiscal year of 2020.

15.1

15.2

The challenges and the focus concerned,
together with the commitment and
dedication of Directors, Supervisory and
Credit Committees and most
importantly management and staff and
the corporation, we hope to see better
results and we appreciate all the efforts
and co-operation demonstrated by those
mentioned before.
Mr. Robert Cox asked if a breakdown
can be given regarding the loans issued
among the various branches of the
Credit Union. He also said he noticed in
the report that Treasurer Colebrooke
indicated that a decision was made not
to write-off any loans in 2020 which
goes against the economy and our
reality. We wrote-off 800 plus thousand
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loans in 2019 and yet given the narrative
that was said about the pandemic of
persons not being able to pay, losing
their jobs etc. we still made the decision
not to write-off any loans in 2020.
15.3

Treasurer Colebrooke responded that
with respect to the loans booked in 2020
with NWCCUL, the Mian Branch
booked 244 loans totaling
$1,584,000.00, the Grand Bahama
Branch booked 164 loans totaling
$769,600.00, the Andros Branch booked
13 loans totaling $69,542.00, Bimini
booked 3 loans totaling $31,664.00 and
San Salvador booked 1 loan totaling
$3,018.00.

15.4

Mrs. Gardiner told Mr. Cox that the
decision was not made to write-off or
not write-off any loans but rather that it
just did not happen. As was said, we
were on reduced staff and resources had
to be utilized in contacting those
members that were furloughed and it
was not prioritized.

15.5

Mr. Cox said he finds it unsatisfactory
as provision and write-offs is a function
of the Credit Committee and is a part of
normal operations. Again, he finds it
unacceptable.

15.6

Mr. Stephen Coakley Wells said this is
his second AGM that he is hearing the
financial statements were provided to
the regulators before it was adopted by
the membership at the AGM. He
queries the policy because as he recalls
financial institutions have within 6
months of the subsequent year to
provide their financial statements to The
Central Bank and it is anticipated that
within that period, they would have been
ratified by the general membership body
inclusive.

15.7

Mrs. Gardiner told Mr. Coakley Wells
he has the policy in reverse the Cooperative Credit Union Act mandates

that the financial statement must be
lodged with The Central Bank by April
30th of each year and then you have until
the end of June to have the AGM.
15.8

16.1

16.2

Mr. Anthony Robert Farquharson said
he noticed in the Treasurer’s report that
the Chairman in an effort to reduce
operating costs postponed and cancelled
all travel and other such issues. He said
being an industrial relations and training
specialist in his career, when things such
as COVID-19 happens he thinks it is the
prime time to identify training programs
to upscale and retrain the staff because
they have less work to do. The Board
and management need to identify the
needs of the employees and train them
during those down times.
Mr. Farquharson continued that many
organizations took the same trend in
cancelling training opportunities when it
was time to cut costs and while there are
times when cutting costs is necessary
staff training should not be an option. In
his professional opinion during COVID19 many persons were laid off and that
was the ideal time to upscale the staff
with customer service and professional
training and any other training the staff
needs. He suggested that maybe in the
future, if there is a need to reduce
operating costs, training should never be
on the agenda to cut but rather the time
to train them to better prepare them to
provide the quality service our
customers need.
Chairman Cunningham advised that the
Board did at least 3 training programs in
2020 online because with the pandemic
realistically we could not just could not
travel and go places for training. The
Board as mandated by The Central
Bank, was compliant with training and
they the compliance and other training
sessions where they were certified in
certain areas.
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16.3

Mr. Alfred Poitier advised that the staff
did the compliance and enterprise risk
training. Their next training is
scheduled for next week but there is an
ongoing training for the staff.

16.4

Mr. Farquharson said he was referring to
up to December 2020 because he noted
that there was a significant reduction in
training of the staff, and he thinks it was
mainly because the staff were working 1
week on and 1 week off to reduce costs
and he agrees that all travel should be
remained. There are many training
programs available online and he
supports not having impulse training but
in professional organizations many
institutions financial and non-financial
took the time to use online training. He
mentioned training because of the
significant reduction noted in the
Treasurer’s report but he is happy to
know that training is ongoing for the
staff.

16.5

Chairman Cunningham added that it is
because we did online training that the
cost was reduced significantly as
opposed to traveling to another
jurisdiction or place. The Board,
management and staff participated in the
online training. He also said there is a
reduction in Board expenses as well
because the Grand Bahama Directors
did not have to travel for Board
meetings because we met online.

16.6

Ms. Sonia Williams said with regards to
the 2021 Budget in the Treasurer’s
report she realized that due to the
pandemic, we are going to have an issue
coming up with the 700 employees that
will be terminated off from Atlantis and
she is sure it will affect the loans and
deposits we would have received from
those persons. She asked if the effects
of the terminations were considered in
the 2021 Budget? Are we considering
any additional advertisements to gain
membership from other establishments

to help us with the shortfall we will
experience from the terminations? She
then thanked the membership for the
beautiful awesome office space in Grand
Bahama.
16.7

Treasurer Colebrooke said with respect
to the redundancy program at Atlantis,
we have been fortunate to have someone
who is an affiliate on the Board keeping
us abreast of developments regarding
furlough, redundancy, and return to
work of persons in the hotel industry for
which the Bahamas Hotel Catering &
Allied Workers Union represent. This
announcement was made on May 18,
2021, and we do not have a list at this
time of who will be affected. She
reiterated that our affiliate on the Board
keeps us well informed and as such we
will be able at a given point and time to
identify and contact those persons. She
said there have been persons from the
various properties who have been
coming forth and making payments on
their obligations in this time of
economic challenge and we expect that
demonstration to meet their obligation to
continue.

17.1

Treasurer Colebrooke continued that
marketing is out there seeking to find
other members in different sectors of the
industry. Particularly, you would note
that the waste garbage collection area is
one that has been resilient over the
COVID-19 period and marketing has
been making presentations in that
industry. Additionally, we are looking
at persons in the craft industry who are
doing things and we know there is a
need to increase and be innovative.
Management has been presenting
proposals and we are working on
initiatives and hopefully you would see
the results later.

17.2

Director Bronson Sands reminded the
membership that the reason they are
experiencing issues in terms of
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speaking, you have to raise your hand
and address the Chair and then host will
unmute you to speak.
17.3

Mr. Robert Cox said he attempted to
address the write-off issue that was not
adequately addressed and more so, in
addition to not writing off any loans we
only had a recovery of $40,000.00.
Again, he goes back to the fact that we
wrote-off $800,000.00 in 2019 and
several hundreds of thousands the year
before and yet we only have recoveries
of $40,000.00. What is being done with
the Collections Department. Mr. Cox
also said when we look at the family
island branches particularly the Berry
Islands, they are not earning sufficient
interest income to cover the operational
expenses of that branch. He asked what
is being done to make those branches
profitable.

17.4

Mr. Poitier explained that the Board had
approved an external entity for
collections recently and we are in the
process of completing the contract, so
the written-off loans are being farmed
out and we expect to see a positive
result on our balance sheet at the end of
2021. The Board has mandated that the
external entity be put to work
immediately. In terms of the Berry
Islands, when the branch was initially
opened, based on some rumblings after
our initial investigations etc., the Board
determined that as opposed to doing
loan takeovers as was planned we would
wait to see consistency from those
individuals’. Therefore, the branch
became a way to garner deposits in
order to finance loans for the other
branches, which it did. The Board has
refocused and is it putting a plan
together to aggressively seek to build
the loan books in order to make the
branch profitable. As this is an ongoing
process, hopefully, they would be able
to complete the planning and have

management implement same by the end
of this fiscal year.
17.5

18.1

18.2

Mr. Cox said he recalls the Chairman
saying that we had changed auditors and
would like to know if an extraordinary
AGM was called in order to appoint the
new external auditors.
Chairman Cunningham said at every
AGM, a resolution from the members is
given for the Board to appoint new
auditors. In our case, in the midst of the
auditing process for 2019 there seemed
to have been a separation between the
partners of Baker Tilly and the partners
from there who ended up continuing the
auditing for NWCCUL was Jerome
Gomez and Noreen Campbell therefore
we had no choice but to continue with
them. We went through the process and
informed the Central Bank of the
change.
Mr. Robert Cox said consent is given at
the AGM to appoint the external
auditors and the Board went with one set
of partners as opposed to the other
partners, but it is not the external
auditors to decide who NWCCUL
auditor is, it is for the members to
decide. If Baker Tilly was changing
partnership, they should have notified
us.

18.3

Director Bronson Sands reminded Mr.
Cox that the resolution says, “BE IT
RESOLVED THAT the Board of
Directors be responsible for the
appointment of the auditors” and it is
ratified by the membership.

18.4

Mr. Anthony Robert Farquharson added
that the company itself had an internal
split and the Board of Directors had no
choice but to decide, which was made
pursuant to the Byelaws. The Board of
Directors is responsible for selecting the
auditors and it is to be ratified by the
AGM. Once that decision was made
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internally by Baker Tilly the Board
decided to retain Gomez Campbell &
Co. and hopefully, before the end of this
AGM we would have that decision
ratified.
18.5

Treasurer Colebrooke asked for a
motion to accept the Treasurer’s report
for the Financial Year ended December
31, 2020, of NWCCUL and the 2021
Budget.

18.6

On motion by Mrs. Doreen Rolle and
seconded by Ms. Patrice Cooper, the
Treasurer’s Report for NWCCUL for
the financial year ended December 31,
2020, and NWCCUL 2021 Budget was
unanimously accepted as presented.

CREDIT COMMITTEE REPORT
18.7

Chairman Cunningham invited Mr.
Kevin Hanna, Secretary of the Credit
Committee to present their report.

18.8

It is noted that the Credit Committee
Report is listed on page 61 of the AGM
booklet. The Credit Committee is
comprised of three persons, Mr. Wilbert
Collie, Chairman, Mr. Kevin Hanna
Secretary and Mrs. Doreen Rolle,
Member. Mr. Hanna read their report.

18.9

The past year 2020-2021 was most
challenging and impacted persons, jobs,
and financial indicators in significant
ways. Covid-19 was a game-changer
locally and globally. In this regard, it is
important to briefly highlight the severe
impact experienced from the
unprecedented pandemic Covid-19 and
its continual havoc on the livelihood of
many persons, particularly those
working in tourism related jobs. Many
persons in the hotel sector were furlough
for months and many were eventually
terminated, as the hotel properties were
not generating any significant business
during the period.

19.1

Additionally, the country was under
severe economic and financial strains
due to travel restrictions imposed
globally. According to the Central Bank
of The Bahamas Quarterly Report for
the period ending March 31, 2021, “the
domestic economy is projected to
register marginal growth in 2021. Also,
the near-term unemployment rate is
expected to remain elevated, with any
job gains concentrated predominately in
the construction sector and the reemployment of tourism sector
employees.”

19.2

The downside of the aforementioned
reality means that credit facilities were
under extreme as stress, borrowers could
not meet the minimum payments due on
their loan facilities. The board provided
assistance to the borrowers by offering
loan payment waivers. As a result of the
events of 2020-21, loan targets could not
be achieved, as many persons were not
employed. The Credit Committee
would have liked to see more loan
growth; however, we recognize in the
current environment, this is extremely
challenging and must be approached
with extreme caution.

19.3

19.4

The total loan book as at April 30, 2021
stood at $34,860,317.64 and delinquent
dollars was $6,186,881.30. During the
period March 2020 to December 2020,
over-all delinquency remained
moderate, due to loan payments waivers.
However, when they were discontinued
at the end of the year, NWWCUL, saw a
significant jump in the ratio, as persons
were still unemployed and therefore
could not make loan payments in full.
In April 2021, the board authorized the
waiver of loan payments to July 2021.
This initiative positively impacted the
delinquency ratio.
Throughout the year, the Credit
Committee met virtually due to Covid19 on a monthly basis and kept abreast
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of credit related matters with the
Management, the Collections Manager,
and the Board Chairman. The Credit
Committee continues to be concerned
with the following: 1) Loans written off
($8.03MM) we note that write off
recovery was $532K from 2015 to
present. We strongly advocate that
stronger and innovative measures be
employed/utilized to ensure greater
success in the collection of monies due
to the shareholders of NWCCUL. 2)
Wide timeline allowed before remedial
action is taken or foreclosure/ litigation
commences on delinquent mortgage
accounts, leading to increase credit
exposure.
19.5

In closing, despite unprecedented
challenges during the period, the Credit
Committee members stayed focused and
made great strides in carrying out its
mandate efficiently and effectively. The
Credit Committee thanks Alfred Poitier,
the CEO, Mr. Richard Johnson,
Collections Manager, and the staff of
NWCCUL for their cooperation and
support.

19.6

Mr. Hanna asked for a motion to accept
the Credit Committee report for 2020 2021 as tabled.

19.7

On motion by Mr. Anthony Robert
Farquharson and seconded by Ms.
Patrice Cooper, the Credit Committee
report 2020 – 2021 was tabled as
presented.

SUPERVISORY COMMITTEE REPORT
20.1

Chairman Cunningham invited Mrs.
Denotrah Archer-Cartwright, Chairman
of the Supervisory Committee to present
their report.

20.2

It is noted that the Supervisory
Committee report is listed on pages 55
to 57 of the AGM booklet. On behalf of
the Committee, Dr. Archer-Cartwright

thanked everyone for the opportunity to
present their report.
OVERVIEW
20.3

At the 44th AGM held on February 20,
202, Dr. Ebbie Jackson, Dr Denotrah
Archer-Cartwright and Mr. Stephan
Coakley Wells continued as members of
the Committee. Joining the Committee
were Mrs. Shantel Saunders and Mrs.
Yvonne Rahming who were elected to
the Committee during the first virtual
AGM. However, after the AGM, Mr.
Coakley Wells who served as Chairman
for the Committee resigned from the
Committee. At the first meeting of the
Supervisory Committee introductions
were made and Dr. Archer-Cartwright
was confirmed as the Chairperson and
Ms. Saunders was made Secretary and
subsequently elected to represent the
Committee on the Byelaws Committee
that was reviewing and updating the
Credit Union Byelaws.

20.4

The members of the Committee were
committed to the responsibility of
protecting the assets of the members and
shareholders while fostering a positive
and productive relationship with the
Board, executives and workers of the
Credit Union. It was deemed essential
to work closely with the Internal
Auditor and fulfil the duties laid out for
the Committee within the Byelaws. The
Committee’s goals were to meet and
communicate regularly with
management, schedule and complete
routine visits and inspections, review
financial reports, offer the board
recommendations, and address issues in
conjunction with working with the
Internal Auditor. We note however that
we did not receive an opportunity to
meet with the Board during our short
tenure before this report was written as
the scheduled meeting for this quarter is
May 14, 2021.
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MEETING WITH EXECUTIVE
MANAGEMENT
20.5

As a new Committee, meeting with the
Chief Executive Officer was made a
priority and the Manager’s report and
monthly financial reports were
discussed, and analysis of the PEARLS
were assessed. There was no major
improvement in the organizations
financial position as a negative net
income ratio was noted. The Committee
was pleased that the Strategic Plan
considering COVID-19 was completed
and many of the recommendations had
been accepted, implemented or were
ongoing by management. However,
there were quite a few outstanding
recommendations such as new loan
products and choosing a collections
agency for delinquent loans that
remained pending for a decision by the
Board. Deadlines for completion of
these elements will play a crucial role in
moving forward the recovery strategy
over the rest of the year.

21.1

The strategic plan also called for
improving and including technology.
Covid-19 has accelerated the use of
online services and APP technology in
financial services globally and locally.
It is imperative that NWCCU position
itself to be leaders moving forward and
work toward new products and services.
The Supervisory Committee recognized
and encouraged efforts to modernize the
Credit Unions operations.

INTERNAL AUDITOR
21.2

The Supervisory Committee has
embraced the newly appointed Internal
Auditor and continues to work closely
with him. The Internal Auditor remains
a staple at each meeting discussing
internal reports and any matters that
may arise. The 2020 3rd quarter report
was received which covered July 2020 –
September 2020 and the Internal

Auditor tested samples in the areas of
Governance, Compliance, Inactive and
Dormant accounts, Bank reconciliation,
Credit/Credit Risk, and IT. The
Committee noted that there were some
deficiencies around governance which
can be overcome by continued training
as well as an increase in delinquencies
which remains an ongoing concern.
There were a few security issues
involving IT which were immediately
addressed by management however,
most areas of compliance, bank
reconciliation and credit/risk showed a
positive sampling of results. The
Committee awaits the 4th quarter
installation and the first quarter report
for 2021.
21.3

The Internal Auditor informed the
Supervisory committee of the internal
investigation into the Gooding case
against the Credit Union that was
commissioned by the Board on the
matter. We were pleased to find that no
impropriety or negligence was found on
the side of the Credit Union and all
policies were upheld in the matter. The
conclusion of that case in the court
remains pending at the time this report
was written but legally we expect a
positive outcome.

DELINQUENCIES
21.5

Loan delinquency was a reoccurring
theme in our various investigations and
discussions. The ratio of delinquencies
in loans continues to increase as the
pandemic continues. Although many
staff members are engaged in collections
there has been limited success. The
Committee’s review of loan portfolios
saw deficiencies in previous data
collection and protocol, making current
collections difficult and they agree with
management that adding new, more
secure loans and outsourcing collections
is a priority. These strategies will
improve the current portfolio and
improve the chance of collections.
Three bids
were received by the Board and are
awaiting a decision.

22.1

It is concerning that a large portion of
delinquency pertains to mortgages. The
Supervisory Committee reviewed the
loan policy and our investigation
discovered that there is need for a
specific mortgage loan policy and it was
illuminated that there were protocol
gaps in approving loans, supervision of
loan portfolios and approvals. The
Committee provided recommendations
to the Board in regards of creating a
mortgage loan policy specifically as
well as adequate supervision of loan
accounts to ensure protocols are met.
The Committee has also committed to
meeting with the Credit Committee and
management on these issues.

UNION PROPERTIES
21.4

After a review of the Manager’s report,
the Committee deduced that our main
rental space in Grand Bahama remains
unoccupied and this may reflect the
COVID-19 climate or simply an issue of
pricing. A review of alternative income
producing resources require a fresh
evaluation to capitalize on maximizing
income potential at this period. Account
balances at the East Bay property
building in New Providence remain
outstanding but are being addressed by
management.
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BRANCHES
22.2

Nassau Branch: A site visit was
preformed of the Main branch on April
29, 2021, and all Committee members
were in attendance and were
accompanied by the Internal Auditor.
The Committee was satisfied with the
monthly increase in the membership, but
more marketing efforts are needed to

inform the public that NWCCUL is
open and offering new products. The
Committee received suggestions from
the marketing department which they
will review and make recommendations
to the Board. More information on the
Credit Union should be disseminated
and our website should be updated more
frequently to reflect our ability to take
on members from the government
sector.
22.3

22.4

There is a concern regarding the backoffice operations posting of loan
payments, which should be done based
on the due dates of the member's
payment schedule but according to the
information received, many loan
payments are posted late which reflects
gaps in the supervision of loan officers
and accounts which creates considerable
risk and confusion when accounts are
not properly updated. The lack of a
Human Resource manager remains an
ongoing issue. It was recommended
previously that a qualified professional
be chosen for this position by the
Supervisory Committee in 2020
however, this appointment remains
pending. It remains an ongoing
recommendation to optimize the
management structure of the
organization.
During the visit, the Committee noted
the improvements to IT security,
implemented logs books and files being
prepared for digitization. The document
digitization project was impeded by the
COVID-19 pandemic, and it was
concluded that there was no available
timeline for completion of the project
and staffing was not sufficient for the
size of the task. The storage area could
be a fire hazard due to size and
arrangement of boxes/files. With
assistance of the Internal Auditor, a
review of the contract and progress of
the project is currently under review.
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Recommendations were forwarded to
the board.
22.5

Grand Bahama Branch: The
Committee was pleased and satisfied to
report that the refurbishment of the
building in Freeport is almost
completed. Our concern is that the
project will go over budget as the Credit
Union is still engaged in a legal battle
with the initial contractor Maximize
Construction Company and the new
contractors were engaged to complete
the project. The Committee continues to
monitor this project closely. A visit will
be scheduled for the Supervisory
Committee to complete an inspection
and submit a full report, when the work
has been completed.

23.1

Andros Office: The Andros branch has
shown some growth and the loan
portfolio has increased, which is
showing a profit. While this is indeed
an improvement, the Committee is still
concerned about the qualification and
experience of staff as well as the most
recent resignation in that branch. There
is potential for further growth by
partnering with The Central Bank
regarding our members making bank
transfers via their Sand Dollar. Further
strategies can be used to cut back on the
expenses, revenue can be increased
through new product offerings and a
cost analysis should be done to
determine the benefits of purchasing and
installing a new ATM.

23.2

Berry Island Offices: This branch has
great potential but due to the pandemic,
there have been measurable obstacles to
growth. A specific strategic plan is
needed to increase the revenue from this
area as there is no other lending facility
for this island, and they have been
severely impacted by COVID-19 and
the decline in the tourism industry. The
Committee recognizes the financial
burden that the Berry Islands office is

placing on the overall bottom line and as
was discussed with management, the
branch requires a turnaround in revenue
by the end of the year to remain viable.
The Berry Islands office is also on the
Committee’s schedule for a visit this
year once COVID-19 policy permits.

Committee report was unanimously
adopted as presented.
23.8

Chairman Cunningham thanked Dr.
Archer-Cartwright and her Committee
for their report.

NOMINATION COMMITTEE
23.3

23.4

Although the Supervisory Committee
has had a very short period, many
important issues covered, and adequate
recommendations were provided to the
Board to move NWCCUL forward. The
Committee pledge to continue
overseeing the policies and governance
of the Credit Union and to provide
recommendations to the Board. The
Supervisory Committee remains fully
committed to safeguarding the assets of
the shareholders while fostering
viability and profitability by ensuring
that procedures and policies are adhered
to. The Committee look forward to
continuing to work together and thank
the members for entrusting them with
this duty.
Dr. Denotrah Archer-Cartwright gave a
special thanks to Mr. Kendal Christie,
the Internal Auditor for being very
involved as the auditor. She also
thanked Ms. Shantel Saunders, Mrs.
Yvonne Rahming, and Dr. Ebbie
Jackson he fellow Committee members.

23.5

Mr. Anthony Robert Farquharson
thanked Dr. Archer-Cartwright for
presenting a very detailed and
comprehensive report and he
commended her and the Committee for
doing their job as outlined in the
Byelaws and the Act.

23.6

Chairman Cunningham asked for a
motion to accept the Supervisory
Committee report as presented.

23.7

On motion by Mr. Anthony Robert
Farquharson and seconded by Mr.
Wayde Babb, the Supervisory
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24.1

Chairman Cunningham invited the
Nomination Committee Chairman, Mr.
Richard Johnson to present the
nominations for the positions vacant on
the Board, Supervisory and Credit
Committees.

24.2

The Nomination Committee consisted of
Mrs. Kim Simpson-Duncombe,
Membership Supervisor, Miss Malinda
Sweeting, Credit Officer and himself
Mr. Richard Johnson, Collections
Department Manager. Mr. Johnson told
the membership that there is 1 vacant
position to serve on the Board of
Directors. There were no nominations
to serve on the Supervisory Committee.
There was no vacant position to serve on
the Credit Committee.

24.3

Mr. Johnson said an advertisement was
placed in the local newspaper seeking
applicants who were interested in
serving on the Board of Directors the
Nomination Committee received 3
applications by end of day May 14,
2021. The Committee met on May 18,
2021, to vet and verify the candidates all
of whom qualified by meeting the
requirements namely: Mr. Stephen
Coakley Wells, Mr. Darius Ferguson
and Ms. Anna Colebrooke. As there are
3 persons vying for the position, Mr.
Johnson asked that each candidate tell
the membership why they should be
chosen to serve. He also urged Mr.
Coakley Wells and Mr. Darius Ferguson
to ensure their camera is on for the
membership to see their face when
presenting why they should be chosen to
serve.

24.4

24.5

24.6

Ms. Anna Colebrooke told the
membership that she stands with much
enthusiasm as she is compassionate
about this organization, and she have the
capacity and ability to continue to serve
on this august Board of NWCCUL. Her
passion is driven by the fact that this
organization has a stellar achievement in
being one of the oldest Credit Unions in
the Bahamas that has met the needs of
many persons whose lives and family
lifestyle has been changed. She asks for
their vote to continue to serve on this
august Board.
Mr. Stephen Coakley Wells said he is
the former Chairman of the Supervisory
Committee, and he has sought
nomination to the Board of Directors to
enable the Board to continue meeting its
commitments with respect to its
regulatory obligations and to provide a
voice and his expertise in financial
regulations directly to the Board in this
capacity. He hopes that if elected, he
can serve as a liaison with the
Supervisory Committee in its oversight
capacity to facilitate the distribution and
dissemination of information related to
the operations of the Committee.
Mr. Darius Ferguson said he joined the
Credit Union about 10 years ago and he
has served as the Chairman of the Credit
Committee, and he also served on the
Board. He has 25 years in financial
statements and regulations, he is a CPS
by trade, and he sees what the Credit
Union can do in the Committee, and he
throws his hat in to assist in moving the
Credit Union forward. He promises his
skills if he is elected.

24.7

Ms. Sonia Williams asked if the
nomination request sent by email as
well.

25.1

Mr. Richard Johnson responded that the
interested applicants would have been
sent their application by 5:00 p.m. May
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14, 2021. The advertisement was
disseminated in the local newspaper and
as far as he is aware on NWCCUL
website to nifty the membership of same
25.2

Director Sands asked Mr. Johnson to
speak of the resolution that was passed
at the last AGM that comes into effect
as it relates to nominations from the
floor.

25.3

Mr. Johnson said this body in their great
wisdom decided that there will not be
any nominations from the floor and the
amendment to the Byelaws was sent to
The Central Bank and ratified by them
in 2019 and is in effect currently. He
said the membership was advised to
check NWCCUL website to familiarize
themselves with regards to the
amendment to the Byelaws and
nominations. Therefore, he did not seek
nominations from the floor.

25.4

Mr. Johnson said the Byelaws states that
the Supervisory Committee can consist
of 3 to 5 members and at the AGM held
2019 the membership agreed to 5
persons serving at that time. When Mr.
Stephen Coakley Wells resigned from
the Committee at the last AGM, it was
decided that his position did not have to
be filled as the minimum requirement of
persons to serve was met and the
position remains the same today.

25.5

Mr. Johnson advised the membership
that the voting process will be done
from their personal electronic devices,
and he instructed them to choose 1
person for the Board of Director
position as it appears on their screen.

25.6

Chairman Cunningham also advised the
membership that there is a time limit for
voting so if they are having trouble to
notify them by raising their hand or
sending a message through the AGM
chat.

ELECTIONS
25.7

Anna Colebrooke 21 or 40%
Darius Ferguson 13 or 25%
Stephen Coakley Wells 18 or 35%
25.8

26.1

26.5

“BE IT RESOLVED that the Board of
Directors be responsible for the
appointment of the Attorney for the year
end December 31, 2021.”

26.6

“BE IT RESOLVED that Board of
Directors are to receive a monthly
stipend of $500.00 up to the next
AGM.”

26.7

“BE IT RESOLVED that Supervisory
Committee members are to receive a
monthly stipend of $250.00 up to the
next AGM.”

26.8

“BE IT RESOLVED That Credit
Committee members are to receive a
monthly stipend of $200.00 up to the
next AGM.”

26.9

“BE IT RESOLVED that our
maximum liability remain at
$75,000,000.00 as set at our 44th Annual
General Meeting.”

26.10

On motion by Mr. Anthony Robert
Farquharson and seconded by Ms.
Patrice Cooper, the Resolutions was
unanimously accepted by the
membership as presented.

After the end of the voting exercise, the
results are as follows:

Persons to serve on the Board of
Directors are:
Anna Colebrooke
Henry Davis
Welbourne Cunningham Jr.
Leo Douglas
Deborah Zonicle
Bronson Sands
Darrin Woods
Mr. Johnson congratulated Ms. Anna
Colebrooke on being re-elected serve on
the Board of Directors for a 3-year term.
He then thanked the Board for allowing
him to participate as Chairman of the
Nominations Committee and for Mrs.
Kim Simpson-Duncombe and Miss
Malinda Sweeting to serve as members
of the Committee. As he along with
Mrs. Kim Simpson-Duncombe and Miss
Malinda Sweeting are members of staff,
based on the amendment to the Byelaws,
they can no longer serve on the
Nominations Committee.

APPOINTMENT OF NOMINATION
COMMITTEE

RESOLUTIONS
26.2

Director Sands was invited to present
the Resolutions from the Board of
Directors listed on page 63 of the AGM
booklet. He advised the members that
they will have to vote on each resolution
on their devices as he presents it.

26.3

The following resolutions were
presented by Director Sands:

26.4

“BE IT RESOLVED that the Board of
Directors be responsible for the
appointment of Auditors for the year
end December 31, 2021.”
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26.11

Director Sands asked for nominations
from the floor for persons to serve on
the Nominations Committee. He
reminded the membership that the
Nominations Committee is responsible
for vetting individuals for positions that
become vacant. He then advised that
there will be 2 vacant positions each to
serve on the Board, Supervisory and
Credit Committees.

26.12

Mr. Darius Ferguson was nominated by
Mr. Alfred Poitier and seconded by Mr.
Alcondo Hepburn.

27.1

Mr. Anthony Robert Farquharson was
nominated by Mr. Alfred Poitier and
seconded by Mr. Darrin Woods.

27.2

Mrs. Sonia Cox-Hamilton was
nominated by Mr. Alfred Poitier and
seconded by Mr. Alcondo Hepburn.

27.3

Director Bronson Sands asked for a
motion to close the nominations from
the floor for the Nominations
Committee under the names submitted.

27.4

Mr. Alcondo Hepburn moved that the
nominations be closed under the said
names, and it was seconded by Mrs.
Doreen Rolle and unanimously carried.

27.5

hopes they received it. The documents
are the amendments made to upgrade
the Byelaws by the Committee;
therefore, they are seeking adoption of
same by the AGM and thereafter it goes
to The Central Bank for approval. He
said be mindful that according to the Act
unless the Byelaws is approved and
registered by The Central Bank it is not
law and documents are new
amendments to upgrade what is not in
the Byelaws. The present Byelaws is
updated, and they are only adding the
amendments to it and when adopted and
approved it will be the 2021 Byelaws.
27.8

Persons to serve on the Nominations
Committee are:
Darius Ferguson
Anthony Robert Farquharson
Sonia Cox-Hamilton

BYELAW AMENDMENTS
27.6

27.7

Chairman Cunningham told the
membership that as they are aware the
Credit Union has 2015 Byelaws, but it
had a lot of errors and inconsistencies,
so the Board formed a committee to
review the Byelaws in the persons of
Director Leo A. Douglas, Mr. Anthony
Robert Farquharson, Mrs. Sonia Cox
Hamilton, Vice Chairman Henry Davis,
Ms. Shantel Saunders of the Supervisory
Committee and Mr. Richard Johnson of
the Nominations Committee. The
Committee met about 5 times to
thoroughly review the Byelaws and they
made some amendments to same. He
invited Director Douglas to present the
Committee’s evaluation and
amendments.
Director Douglas said the Committee
finalized the documents and had asked
the CEO to forward it to the
membership for the meeting and he
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28.1

Mr. Anthony Robert Farquharson
thanked Director Douglas for ably
chairing the Committee as indicated by
him the Committee was charged with
consolidating the Byelaws into one
document as there were confusion too
many times as to what is in the Byelaws.
The Committee reviewed the AGM
meeting minutes from 2010 to present
and they consolidated the documents
into one and we now have a complete
amalgamated Byelaws. To avoid any
doubt, every resolution, Byelaws and
amendments that was done in the Credit
Union is now compiled into one
document which is available.
During the course of their review the
Committee identified some of the things
that needs to be amended such as the
meaning of terms used in the Byelaws
and the idea is that when a member gets
a Byelaws and they read it they would
understand the terminology used. All
the changes are highlighted in blue and
once the Byelaws are adopted and
accepted by the membership and
approved by the Credit Union and
included in the document, we have now
it will give the Credit Union and the
Shareholders of the Credit Union one
document that shows we are compliant
with the Act and all the resolutions that
was previously adopted in the Byelaws.

They ensured that the Byelaws was not
contrary to the Act
28.2

28.3

On behalf of Director Leo A. Douglas,
Mr. Anthony Robert Farquharson
thanked the Committee members for
their assistance particularly Mrs. Sonia
Cox-Hamilton and Vice Chairman
Davis who are the ears and years of the
Credit Union and the technical team
headed by Mr. Poitier and Mr. Johnson
of the management team who assisted
them greatly.
Mr. Hepburn referred to amendment #8
that says “Pursuant to section 28 of the
Act, a member wishing to withdraw his
membership from the Credit Union shall
submit a letter of withdrawal to the
Secretary of the Board. Upon due
diligence by the management, the Board
within thirty (30) days of the
application, and by majority vote,
approve the application. The cessation
of membership becomes effective upon
written notification by the Board.”
Based on this, he asked if we are saying
the ember will not be allowed to close
their account with Credit Union until it
is approved by the Board and is it
realistic that the Secretary of the Board
is going to issue a letter to the member
wishing to close their account.

28.4

Director Douglas read 28 of the Act that
says “a member of a Co-operative
Credit union may at any time withdraw
from the membership on such conditions
as may be prescribed in the Byelaws.
The withdrawal from a Co-operative
Credit Union shall be by written notice
addressed to the Secretary of the Board.
The withdrawal from a Co-operative
Credit Union shall not affect any
existing liability of members of the Cooperative Credit Union.”

28.5

Director Douglas said this is the law and
the Board has never seen any letter from
the Secretary to say a member wants to
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close out or withdraw their membership,
they only see the report thereafter from
management to show the total members
that closed their account and those who
joined the Credit Union. We do not
have the right to make our own rules
and the amendment only speaks to what
the Act says.
28.6

Mr. Hepburn asked if we are going to
change our policy for closure to comply
with the amendment

28.7

Director Douglas said we will follow the
Byelaws because it is the law and policy
does not supersede the law. The Act is
the supreme authority over anything just
as the constitution of this country is the
supreme authority over any law.

29.1

Mr. Hepburn said we would have to
change the practice in which we
currently operate, and the Board will
have to approve the closure of all
accounts prior to it happening within the
Credit Union. It may delay the process
but that is what the law will be going
forward.

29.2

Mr. Hepburn also noticed on page 45 of
the 2021 Byelaws, the 2010 resolutions
that was passed by the membership was
included and stated, “Be It Resolved
That person will not be allowed to make
more than 2 withdrawals from their
regular share account per year,
thereafter, there will be a 10% fee
charged.” He said his difficulty on the
matter because while it was approved by
the membership and only, they can
change it, the Byelaws that was
approved in 2015 and sent to The
Central Bank did not include this
resolution and it is now being added to
the 2021 Byelaws.

29.3

At this point and time that we are living
in, Mr. Hepburn said we are saying to
persons who would have been saving on
their regular share savings account and

had more than 2 withdrawals that if they
come to withdraw $20,000.00 the Credit
Union will charge them $2,000.00 just
to make their withdrawal. He does not
think it is logical or fair and the position
we are putting the member in is that it is
cheaper to close their account at a fee of
$12.04 as opposed to paying the
withdrawal fee. He believes we should
amend the resolution to fall in line with
the closure fee and he recommends that
the amendment should be that the 10 %
withdrawal fee be changed to $12.04
which is equivalent to the closure fee to
keep the member from closing their
account instead of taking the
withdrawal.
29.4

Director Douglas responded that the
resolution was passed by the AGM body
in 2010 and it was registered and is in
existence. He too paid the 10% fee after
his second withdrawal, and it was the
management who brought it to the
Board because persons were making
withdrawals without penalty, and it was
depleting our capital, so it was presented
to the membership who agreed and
accepted it. Since the resolution was
passed 11 years ago, he has not heard of
any complaints from the membership
about the fee. Nothing can be done
today about the resolution today because
it takes 1 year before it comes into
effect.

29.5

Mr. Hepburn told Director Douglas that
we have had numerous complaints from
the members here in the office and the
staff can attest to it. He also said he has
put forth the resolution today so it can
come into effect next year.

29.6

Mr. Poitier said Mr. Hepburn brought up
a very pertinent issue, but it can be
considered a separate issue from the one
that is on the floor. He suggests the
issue that is on the floor with regards to
the amendments to the Byelaws that was
presented be addressed and once that is
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done, he suggests that if Mr. Hepburn so
desires, put a motion to the membership
regarding the change to the withdrawal
fee change.
29.7

Mr. Stephen Coakley Wells said he
endorses Mr. Poitier’s intervention, but
he also supports Mr. Hepburn’s points
particularly the withdrawal penalty of
10%. As we look at ways of increasing
membership and increasing deposits,
this penalty is very much prohibitive
especially considering the economic
conditions most of the members find
themselves in. He thinks it would be
unduly hard for the body to exercise or
enforce a 10% penalty as Mr. Hepburn
stated could be quite significant.

30.1

On another note, Mr. Coakley Wells
encouraged the Board to obtain a legal
opinion on the question of the notion
that a member must wait for their
withdrawal from the membership to be
approved by the Board. While the
legislation requires that the member
provide notice to the Secretary of the
Board in writing, he is of the opinion,
and he stand to be corrected, that this
provision indicating that the approval of
withdrawal from the membership has to
be approved and as such must wait for
such time that the Board deliberates on
their request, is ultra-virus or beyond
what is intended by the legislation.

30.2

Mr. Coakley Wells said he cannot
imagine there being a restriction for
persons obtaining their funds outside of
providing adequate notice to the
institution. He wants the Board to
ensure its not opening itself up to
liability because he can see quite a few
issues with that particular provision.

30.3

Chairman Cunningham told Mr.
Coakley Wells his comments are noted.

30.4

Mr. Kenneth Knowles said he too thinks
the 10% withdrawal fee is onerous and

someone will eventually challenge
legality of such a harsh penalty to
withdraw their funds. He recalls it was
mentioned earlier that the withdrawals
were depleting the Credit Union funds
but to hi recollection, it is the individual
funds so it is harsh telling them after the
second withdrawal they will incur a
10% withdrawal fee of their funds He
thinks it is pushing the boundaries and it
would be difficult to enforce and he
endorse revisiting the 10% fee and
coming back to the membership to be
more reasonable in their thinking.
30.5

30.6

30.7

30.8

Director Sands said we now have a new
resolution and as Director Leo A.
Douglas alluded to earlier, if it is passed
it does not come into effect until next
year so he suggests the change be: “BE
IT RESOLVED THAT persons are not
allowed to make no more than two
withdrawals from the share account per
year thereafter there would be $12.04
inclusive of VAT fee charged.
Chairman Cunningham suggests the
amendments to the Byelaws be ratified
and after that any resolution from the
floor can be included because it does not
come into effect until 2022.
Mr. Coakley Wells said the statement
was made earlier that the resolution
cannot be amended but the purpose of
this exercise is to bring the resolutions
to the memberships attention and if they
have a concern then it is something the
Board of Directors need to consider. It
might be appropriate for the time being
to remove whatever provisions that may
be seemingly contentious until such time
it is drafted in a way that satisfies the
members.
Mr. Coakley Wells continued that we
are attempting to put forth a measure
that will affect the general membership
of the Credit Union without sufficient
notice for them to consider it. He thinks
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it be hooves the Board to provide a
consultation period on this to the
members so the Board can get a sense of
the members concerns outside of the
AGM because there are persons, for
whatever reason, was unable to attend
the meeting and no provisions was made
for them to vote via proxy on these
measures. Again, he recommends these
measures be withdrawn for further
consideration and that public notice of
the intended changes or penalties that
may be applied to a member be given to
the general public at large before it is
put through.
31.1

Ms. Theresa Deleveaux said we must
remember that there was a time when a
members share savings was under equity
and not liability and we did not want did
not want the members equity to be
depleted. Now the members shares are
under liability so we cannot tell them
when they can and cannot withdraw
their funds especially if they do not have
a loan assigned to their share savings.

31.2

Chairman Cunningham said the
amendments to the Byelaws which will
take effect in 2022 were presented to be
ratified and sent to the Central Bank, if
there is another resolution, we can
entertain it from the floor that affects
what Mr. Hepburn alluded to earlier. He
suggests we deal with the amendments
to the Byelaws first and then entertain
another resolution from the floor.

31.3

Mr. Anthony Robert Farquharson said
as was indicated by the Chairman, the
sub-Committee presented the
recommendations to amend the Byelaws
to include a number of upgrades that
allows the members to better understand
and read the Byelaws. He now asks for
a motion to accept the recommendations
highlighted in blue be accepted by the
AGM and following the adoption they
will entertain a motion for additional
recommendations for consideration that

31.4

31.5

31.6

was presented by Mr. Alcondo Hepburn
and Director Sands.
Mrs. Sonia Cox Hamilton said there has
been many complaints by the members
about the 10% charge and a former
manager was almost attacked over it.
The membership was asked to vote on
their individual devices regarding the
amendments to the Byelaws.
The results are as follows: 33 or 80% of
the membership voted in favor of the
amendments to the Byelaws and 8 or
20% were opposed to the amendments
to the Byelaws.

31.7

Chairman Cunningham asked if there
were any resolution from the floor.

31.8

It was moved by Mr. Alcondo Hepburn
that “BE IT RESOLVED THAT the fee
of 10% after the second withdrawal
from the regular share savings account
in any physical year be revoked and a
fee of $12.04 VAT included be
enforced. The withdrawal fee equivalent
to the closure fee be enforced

31.9

32.1

32.2

Ms. Deborah Zonicle suggest that we
state withdrawal fee because 10.00 plus
VAT may not be hard and fast within 6
months.
“BE IT RESOLVED THAT the fee of
10% after the second withdrawal from
the regular share savings account in any
physical year be revoked and the
withdrawal fee equivalent to the closure
fee be enforced. The resolution was
moved by Mr. Alcondo Hepburn and
seconded by Mr. Alfred Poitier and
unanimously carried by the membership.
Mr. Hepburn noted that page 46 of the
2021 updated Byelaws says “BE IT
RESOLVED THAT the new loan
interest rate schedule be adopted” but it
is not the current practice of NWCCUL.
He thinks the resolution should be
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amended because the Board has set new
loan interest rates since then up to
recently and it is not how the loan policy
is run anymore. The current loan
interest rates are based on the credit risk
of the member and not the loan ranges
anymore and as set by the Board of
Directors.
32.3

Chairman Cunningham suggest the
amended be made to say the new loan
interest rate is approved by the Board of
Directors.

32.4

Mr. Anthony Robert Farquharson said
there is already a provision in the
Byelaws that speaks to the loan portfolio
being guided by the management as
approved by the Board of Directors.

32.5

Director Leo A. Douglas said 82 of the
Byelaws speaks to the loan interest rates
being changed by the Board from time
to time as they see fit.

32.6

Mr. Poitier told Mr. Hepburn that
section 82 of the 2021 updated Byelaws
replaces page 46, and he thinks it should
be deleted completely as well.

32.7

Page 46 of the 2021 updated Byelaws
“BE IT RESOLVED THAT a new loan
interest rate scheduled be adopted with
loan ranges of 12% 15% 18%% will be
deleted and replaced by section 82 of the
2021 updated Byelaws. The resolution
was moved by Mr. Alcondo Hepburn
and seconded by Ms. Patrice Cooper and
unanimously carried by the membership.

ADJOURNMENT
32.8

Chairman Cunningham thanked the
shareholders for attending the 45th
AGM. He also congratulated Ms. Anna
Colebrooke on being re-elected to the
Board of Directors.

32.9

On motion by Mr. Bronson Sands and
seconded by Ms. Deborah Zonicle, the

45th Annual General Meeting of
NWCCUL was adjourned.
32.10

The meeting adjourned at 2:02 p.m.

________________________________
Welbourne Cunningham Jr. – Chairman

Date: _______________
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_____________________
Darrin Woods – Secretary
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Treasurer’s Report
For the year ended December 31, 2021

General
Members/Shareholders and visiting friends:
In my capacity as Treasurer on the Board of Directors, I am not pleased to report that for the year 2021, our credit
union sustained a net loss and asset reduction.
The Bahamas’ #1 industry, Tourism, our core membership although it is awakening, it is still very much impacted
by the pandemic. Although we assigned additional staff to our collections area, we had to write off loans
delinquent more than a year (asset reduction) and increase our Expected Credit Loss (ECL) provision (net loss).
As vaccination rates increased worldwide, border and travel restrictions were lifted. Many furloughed employees
in the hotel industry returned to work, however not all hotels have reopened.
Our staff returned to full attendance/employment, but the Board continued its effort to curb expenses by holding
its meetings virtually and not travelling to international conferences.
I provide for your attention the following:

Statement of Financial Position
• Liquidity
Note 8 of the audited financials details our level of compliance with respect to the Bahamas Co-operative Credit
Unions Act, 2015 Section 65 (1 and 2).
Due to a reduction in Member Deposits, our Liquidity Reserve Deposit with the Apex body, the Bahamas
Cooperative League (“the League”) exceeds the Pearls ratio standard of 10% of Total Deposits.
Due to a reduction in Total Assets, our Statutory Reserves with the League exceeds the Act’s requirement of 10%
of Total Assets.

• Loans Receivable
In 2021, 715 new loans totaling $4,405,033 were granted (2020: 425 totaling $2,457,980).
They were granted as follows:
Nassau - 382 loans totaling $2,494,628 (2020: 244 totaling $1,584,067)
Freeport – 272 loans totaling $1,261,097 (2020: 164 totaling $769,589)
Andros – 43 loans totaling $521,225 (2020: 13 totaling $69,542)
Berry Islands – 18 loans totaling $128,083 (2020: 3 totaling $31,664)
San Salvador – no loans (2020: 1 for $3,118)
Exuma – no loans (2020: no loans)
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The following make up most of the net movement in Loans:
-

Consumer loans decreased by $852,034 or 4.79% (2020: decrease by $1,959,244 or 9.92%).
Revolving line of credit loans decreased by $2,272,592 or 27.49% (2020: decrease by $766,116 or 8.48%).
Debt Consolidation Loans increased by $840,326 or 47.31% (2020: increase of $19,902 or 1.13%)

During 2021, 248 loans totaling $936,706 were written off due to non-collectability (2020: Nil)
Net write off loan recovery for 2021 was $34,557 representing 81 accounts (2020: 136 accounts totaling $39,687).
At December 31, 2021, there were 89 (2020: 220) credit cards in circulation of which 10 (2020: 80) were
delinquent. Total credit extended on these cards was $86,661 (2020: $197,960)

• Members’ Deposits
Total Deposits reduced by $4,006,855 or 6.17%, (2020: increase of $1,571,551 or 2.48%.)
The following make up most of the movement in Deposits:

-

-

Regular Shares decreased by $2,015,657 or 6.55% (2020: increase of $981,803 or
3.2%).
Term Deposits decreased by $1,770,688 or 7.48% (2020: increase of $251,049 or
1.1%)
Educational savings increased by $236,576 or 10.11%, (2020: $408,319 or 17.5%).
House Plan savings increased by $140,640 or 8.56% (2020: $77,490 or 4.95%).
Other deposit accounts which comprise mostly the escrow account for consumer
loans, standing order payments savings and back to school savings decreased by
$214,960 or 28.3%
(2020: $269,912 or 35.5%)
Dormant Accounts decreased $316,148 or 44.3% the majority of which was monthly
fees recovered from prior periods on the closed accounts.
Credit Card Security decreased by $116,494 or 55% (2020: $76,603 or 26.6%)

FIVE YEARS FINANCIAL CONDITION
(for the years ended December 31,)
2017

2018

2019

2020

2021

Incr./(Decr.)

%

Total Assets

63,203,787 69,231,064 70,409,095 72,286,820

67,922,121

-4,364,699

-6.04

Total Loans

28,546,476 32,718,538 36,667,031 33,898,087

31,427,995

-2,470,092

-7.29

Total Deposits

55,534,396 61,471,702 63,364,742 64,936,293

60,929,438

-4,006,855

-6.17

Total Equity

6,359,974

6,363,472

5,477,511

5,940,010

5,682,037

-257,973

-4.34

Total Revenue

4,938,690

5,119,622

5,424,690

5,179,920

5,278,710

98,790

1.91

Total Expenses

4,616,349

5,012,298

5,278,137

4,793,847

5,575,270

781,423

16.30

322,341

107,324

146,553

386,073

-296,560

6,734

7,344

7,058

7,188

7,171

Net Income/(Loss)
Total Members
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-682,633 -176.81
-17

-0.24
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•

Debit Cards

At the end of December 2021, there were 1,995 (2020: 2,660) debit cards in circulation.
During the year, the VISA Debit Cards were used to withdraw $535,560 cash (3,336
transactions) (2020: $790,710 cash 4,863 transactions) out of our cash sourced ATM’s (Nassau,
Berry Islands and Andros); $1,537,831 cash (7,852 transactions) out of other institutions’ ATMs
locally and abroad (2020: $1,450,509 cash 8,025 transactions) and purchase $3,203,189 worth of
merchandise (47,931 transactions) locally and abroad (2020: $2,471,933 cash 40,394
transactions).
Even though, less cards were in circulation, there was more activity or transactions as persons
continued to stay indoors or at home to minimize their risk of testing positive for the Covid 19
virus.
We are experiencing a challenge getting the ATM in Andros operational.
It has been out of service since November 2021, working intermittently since April 2021.
New ATM machines were ordered in December 2021 for Andros and the Berry Islands.
As at the completion of this report they have not arrived due to universal transshipment delays
caused by the pandemic

Comprehensive Income
CONSOLIDATED
Loan interest income decreased by $245,079 or 6% (2020: increase of $130,951 or 3.2%).
Interest expense decreased by $213,385 or 14.3% (2020: $98,404 or 6.2%).
Other Income (Note 21) the majority of which is service charges increased by $310,162 or
75.9%
(2020: decrease of $379,900 or 145.2%)
Operating expenses increased by $268,878 or 9.3% (2020: decrease of $569,809 or 16.5%).
Provision for loan impairment (IFRS Expected Credit Loss (ECL) expense increased by
$725,930 or 173.3%
(2020: $137,422 or 42.8%)
The following make up most of the movement in Expenses:

-

Personnel costs (mostly in the area of salaries) increased by $189,230 or 12.2%
(2020: decrease of $313,478 or 20.3% as staff agreed to be on 1 week with pay
rotation).
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TRAINING
Staff training continued in house.
We did not send a delegate to the virtual 2021 World Council of Credit Unions (WOCCU)
Conference.
The majority of the Board and Supervisory Committee members had perfect attendance at their
regularly scheduled monthly meetings.

CONSOLIDATED

FIVE YEARS FINANCIAL PERFORMANCE
(for the years ended December 31,)

Interest Income
Interest Expense
Non Interest Income
Loan Provision
Operating Expenses
Net Income/(Loss)

2017
4,238,530
1,768,409
742,430
444,000
2,403,940
322,341

2018
4,469,554
1,836,570
650,068
385,300
2,900,688
107,324
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2019
4,616,533
1,590,103
808,157
321,107
3,453,115
146,553

2020
4,771,437
1,491,699
408,483
458,529
2,883,306
386,073

2021
Incr./(Decr.)
%
4,560,065
-211,372
-4.43
1,278,314
-213,385 -14.30
718,645
310,162 75.93
1,179,329
720,800 157.20
3,152,184
268,878
9.33
-296,560
-682,633 -176.81

NASSAU BRANCH

FIVE YEARS FINANCIAL PERFORMANCE
(for the years ended December 31,)

Interest Income
Interest Expense
Non Interest Income
Operating Expenses
Loan Provision
Net Income/(Loss)

2017
3,284,672
1,350,271
721,338
1,873,085
383,000
399,654

2018
3,494,406
1,400,509
624,534
2,169,889
324,600
223,942

2019
3,515,573
1,196,711
609,476
2,322,671
63,851
541,816

2020
3,737,041
1,109,583
284,656
1,979,204
374,678
558,232

2021
Incr./(Decr.)
%
3,581,692
-155,349
-4.16
943,576
-166,007 -14.96
478,457
193,801 68.08
2,121,926
142,722
7.21
1,035,522
660,844 176.38
-40,875
-599,107

FREEPORT BRANCH

FIVE YEARS FINANCIAL PERFORMANCE
(for the years ended December 31,)

Interest Income
Interest Expense
Non Interest Income
Operating Expenses
Loan Provision
Net Income/(Loss)

2017
953,858
418,137
129,022
681,056
61,000
-77,313

2018
975,148
436,061
135,794
730,799
60,700
-116,618
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2019
1,015,915
375,122
157,209
870,056
166,570
-238,624

2020
904,025
358,235
74,450
680,756
16,297
-76,813

2021
Incr./(Decr.)
%
841,891
-62,134
-6.87
307,880
-50,355 -14.06
172,997
98,547 132.37
767,399
86,643 12.73
110,816
94,519 579.98
-171,207
-94,394 122.89

BERRY ISLANDS BRANCH

THREE YEARS FINANCIAL PERFORMANCE
(for the years ended December 31,)

Interest Income
Interest Expense
Non Interest Income
Operating Expenses
Loan Provision
Net Loss
Total Deposits
Total Members

2019
3,462
3,764
5,542
96,835
134
-91,729
253,075
88

2020
11,251
5,547
11,994
100,156
819
-83,277
354,027
148
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2021
Incr./(Decr.)
12,538
1,287
6,400
853
24,702
12,708
114,073
13,917
683
-136
-83,916
-639
526,482
172,455
212
64

%
11.44
15.38
105.95
13.90
-16.61
0.77
48.71
43.24

ANDROS BRANCH

THREE YEARS FINANCIAL PERFORMANCE
(for the years ended December 31,)

Interest Income
Interest Expense
Non Interest Income
Operating Expenses
Loan Provision
Net Loss
Total Deposits
Total Members

2019
81,583
14,506
35,931
163,552
4,366
-64,910
839,074
207

2020
119,120
18,334
37,383
123,190
27,048
-12,069
1,122,855
273

2021
Incr./(Decr.)
123,944
4,824
20,458
2,124
42,489
5,106
148,786
25,596
-2,249
-29,297
-562
11,507
1,425,789
302,934
377
104

%
4.05
11.59
13.66
20.78
-108.31
-95.34
26.98
38.10

CONCLUSION
It has been my pleasure to serve as your Treasurer on the Board of Directors for 2021.
My sincerest appreciation to my fellow Directors, the Supervisory and Credit Committees,
Management and Staff for their individual and collective support.
Have a great 46th. Annual General Meeting.
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NWCCUL PEARLS Standing
NWCCUL PEARLS RATIO ANALYSIS:
Standard

31-Dec-21

31-Dec-20

>111%

106.91%

106.99%

70%-80%

42.67%

43.85%

1

Solvency

2

Net Loans Ratio

3

Financial Investments Ratio

<2%

12.67%

10.91%

4

Non-financial Investments Ratio

0%

1.08%

1.07%

5

Institutional Capital Ratio

>10%

-1.03%

-0.06%

6

Savings Deposits Ratio

70%-80%

90.67%

90.88%

7

Delinquency Ratio

<5%

14.54%

4.24%

8

Non-earning Assets Ratio

<5%

14.01%

15.37%

9

Operating Expense Ratio

<5%

4.64%

4.00%

10

(ROA) - Net Income Ratio

10%

-0.44%

0.53%

11

Operating Liquidity Ratio

15%-20%

15.28%

15.16%

12

Statutory Liquidity Deposit Ratio

>10%

12.21%

10.25%

13

Statutory Reserves Ratio

>10%

6.32%

5.94%

14

Total Capital Ratio

>10%

7.40

7.37%
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PEARLS Definitions
PEARLS

- a financial performance monitoring system

designed to offer management guidelines for credit unions.

An international standard used to measure good
management practices.
It is an acronym as follows:

5. Institutional Capital/Total Assets - the % of

assets financed by legal and non distributable reserves.
Protection: measures the adequacy of loan loss provisions
6. Savings Deposits/Total Assets - the % of total
Effective financial structure: measures safety, soundness

assets financed by savings deposits.

profitability and aggressive real growth.
7. Delinquency/Total Loan Portfolio - the % of
Asset quality: measures the % of non earning assets that

negatively impact profitability and solvency in
terms of loan delinquency, non earning assets
and the financing of non earning assets.

delinquency in the loan portfolio.
8. Non Earning Assets/Total Assets - the % of

total assets invested in property, plant & equipment.
The degree of operational efficiency or inefficiency.

Rates of return and costs (annualized): measures the

average income yield for each of the most
productive assets and average cost for each of
the most important liability and capital accounts.

9. Operating Expenses/Average Total Assets

- the costs associated with the management of the assets
The degree of operational efficiency or inefficiency.
to meet deposit withdrawal requests.

Liquidity: measures whether cash is effectively managed so

that monies are available to meet deposit withdrawal 10. Net Income/Total Assets - measures the adequacy
requests and liquidity reserve requirements.
of earnings and the potential to build Institutional Capital.
Also measures that idle cash, a non earning
asset does not unduly affect profitability.
11. Operating Liquidity:
Liquid Assets - Short Term Payables/Total Deposits

measures
the % of growth in membership and the most
important accounts in the financial statement
After subtracting inflation, real growth is key to
a credit union's long term viability.

Signs of growth (year to date growth rates):

- the adequacy of liquid/cash reserves after paying all
immediate (less than 30 days) bills/obligations available
to meet deposit withdrawal requests.
12. Statutory Liquidity Deposit:
- to measure compliance with obligatory Central Bank
Liquidity Reserve requirements.

Some Crucial Ratios:
13. Statutory Reserve:

- the degree of protection for
member savings and shares in the event of liquidation.

- to measure compliance with obligatory Central Bank

2. Net Loans/Total Assets - the % of total assets

14. Total Capital:

invested in the loan portfolio.

Qualifying Shares+Statutory Reserve+Accumulated

1. Solvency

Statutory Reserve requirements.

Earnings/Total Assets

- the % of total
assets invested in short term investments.

3. Financial Investments/Total Assets

4. Non-Financial Investments/Total Assets
- the % of total
assets invested in non-financial investments.
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Budget 2022
NATIO NAL WO RKERS CO -O PERATIVE CREDIT UNIO N
BUDGET PRESENTATIO N

Bahamas Co -o perative Credit Unio ns Act, 2015 47.2 (d)
Budget
2022

Revenue:
Interest on Deposits
Investment Income
Interest on Statutory Reserve Deposit
Interest on Auto Loans
Interest on Mortgage Loans
Interest on Consumer Loans
Processing Fees
Service Charges
Dividends
Other
Entrance Fees
Rental Income
Loans Writtenoff Recovery
Total Operating Income

Increase
(Decrease)

Budget
2021

Actual
2021

Increase
(Decrease)

115,000
416,250
220,000
16,000
188,800
4,108,000
186,560
305,200
23,000
90,000
14,450
228,000
120,000
6,031,260

(15,000)
57,875
(5,000)
(7,000)
(65,200)
(276,500)
(27,440)
39,200
(13,375)
5,000
(2,000)
(309,440)

130,000
358,375
225,000
23,000
254,000
4,384,500
214,000
266,000
36,375
85,000
14,450
230,000
120,000
6,340,700

110,720
404,226
203,659
14,629
150,213
3,676,617
108,165
470,154
33,787
71,590
6,532
27,600
34,557
5,312,449

Expenses:
Interest on Member Share Deposits
615,000
Interest on Term Deposits
507,000
Interest on Educational Savings
95,000
Interest on Christmas Savings
23,000
Interest on Other Savings
85,000
Salaries
1,493,267
Staff Benefits
322,925
National Insurance
70,096
Employee Training & Development
30,000
Employee Travel
18,000
Employee Uniforms
4,200
Share/Loan Insurance
214,000
Other Member Security
22,500
Depositor's Insurance
51,500
Bad Debts
879,800
Internal & External Audit Fees
55,000
Legal Fees
46,000
Consultant Fees
10,000
Investment Management Fees
500
Collectors Fees
3,000
Insurance
86,500
Vehicles
31,100
Subscriptions/Dues
1,500
Stationery & Supplies
66,000
Bank Charges
14,200
Equipment Maintenance
25,000
Courier & Postage
1,400
Electricity
52,500
Telephone
128,000
Water & Cable
15,000
Building Maintenance
66,500
Building Security
73,000
Real Property Tax
10,000
Value Added Tax (VAT)
69,000
Lease Liability
9,000
Depreciation - Investment Property
43,000
Depreciation - Building
130,000
Depreciation - Leasehold Improvements & Right of Use Assets
101,300
Depreciation - Computer Hardware & Software
37,000
Depreciation - Furniture & Fixtures
47,000
Depreciation - Vehicles
8,000
Debit Card
6,000
Credit Card
1,000
Advertising & Promotion
20,000
Member's Appreciation
27,000
Mobile Branch
15,000
Donations
7,500
Board of Directors Expenses & Allowances
57,000
Supervisory & Credit Committees Exp & Allowances
27,000
Board Development & Travel
21,000
Youth Cooperative
5,000
Annual General Meeting
7,000
Family Island Representatives Honorarium
2,400
Computer Maintenance
78,000
Computer Stationery & Supplies
8,000
Other
Total Operating Expenses
5,842,688

(20,000)
(103,000)
9,000
3,000
22,207
40,075
(254)
(16,000)
(1,300)
4,000
3,500
564,800
(4,000)
4,000
1,200
4,700
(10,200)
(3,500)
(7,000)
(1,600)
(9,000)
8,500
500
(19,500)
6,000
500
(30,000)
(500)
17,000
5,300
2,000
3,000
(14,500)
(7,000)
(2,500)
(6,000)
(10,000)
(10,000)
4,000
(15,500)
6,000
2,000
(419,928)

635,000
610,000
86,000
23,000
82,000
1,471,060
282,850
70,350
30,000
34,000
5,500
210,000
22,500
48,000
315,000
55,000
50,000
6,000
500
3,000
85,300
26,400
1,500
76,200
17,700
32,000
3,000
61,500
119,500
14,500
86,000
67,000
9,500
99,000
9,500
43,000
113,000
96,000
35,000
44,000
22,500
13,000
1,000
22,500
33,000
25,000
7,500
67,000
23,000
21,000
5,000
22,500
2,400
72,000
6,000
5,422,760

616,852
483,119
85,928
17,327
75,088
1,380,729
264,837
64,933
3,054
17,670
756
204,104
21,564
32,504
1,179,329
60,202
49,065
12,809
350
465
79,287
20,444
662
48,903
13,931
13,630
1,369
46,138
123,535
11,288
59,267
16,835
8,016
67,950
4,362
42,828
115,911
93,771
36,776
41,207
13,915
1,917
9,822
1,680
3,110
44,592
22,553
186
7,733
1,000
81,012
5,511
(817)
5,609,009

(18,148)
(126,881)
(72)
(5,673)
(6,912)
(90,331)
(18,013)
(5,417)
(26,946)
(16,330)
(4,744)
(5,896)
(936)
(15,496)
864,329
5,202
(935)
6,809
(150)
(2,535)
(6,013)
(5,956)
(838)
(27,297)
(3,769)
(18,370)
(1,631)
(15,362)
4,035
(3,212)
(26,733)
(50,165)
(1,484)
(31,050)
(5,138)
(172)
2,911
(2,229)
1,776
(2,793)
(8,585)
(11,083)
(1,000)
(12,678)
(31,320)
(25,000)
(4,390)
(22,408)
(447)
(20,814)
(5,000)
(14,767)
(1,400)
9,012
(489)
(817)
186,249

917,940

(296,560)

(1,214,500)

Net Income/(Loss)
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188,572

729,368

(19,280)
45,851
(21,341)
(8,371)
(103,787)
(707,883)
(105,835)
204,154
(2,588)
(13,410)
(7,918)
(202,400)
(85,443)
(1,028,251)

National Workers Co-operative Credit Union
46th Annual General Meeting
Supervisory Committee Report
In accordance with the Co-operative Act and the Bye-laws, the Supervisory Committee currently consists
of four (4) members that are shareholders of the National Workers Co-operative Credit Union Limited.
Two were elected at the 43rd Annual General Meeting (AGM) and two at the 44th AGM respectively. A
resolution was passed at the last AGM to reduce the number of members of the committee to three (3).
The Committee has the responsibility to oversee and monitor the business affairs of the Credit Union. In
this capacity, the Supervisory committee hereby provides an objective on the operation of National
Workers Cooperative Credit Union Limited. Our objective was to ensure that the National Workers Cooperative Credit Union Limited operates within its approved policies and procedures and is in compliance
with the Co-operative Society Act and Regulations. Additionally, the Committee sought to ensure good
governance and business practices are uniformed across the various branches thus providing equal benefit
to all members and shareholders.
The Committee met on a monthly basis and worked closely with the Internal Auditor. We met with the
Board of Directors and Management Team to discuss findings on operation of the business of the credit
union and provided recommendations for corrective actions when deemed necessary. During our
inspections of the Nassau, Freeport, Berry Islands and Andros Branches, managers and line staff were
interviewed.
We also engaged in follow-ups with the Board of Directors and the Management Team on
the managing of Operational, Credit and Reputational Risks, along with resolving Compliance Issues
amongst other proper governance matters.
Internal Audit Quarterly Reports
Quarterly reviews were carried out by the Independent Auditor, K. Christie & Co. Chartered Accounts
and Fraud Examiners.
The review from the internal auditor revealed the following:
• Several recommendations made by the IA to the Board have not been actioned:
o There are unresolved issues regard delinquency matters.
o Conflict of Interests.
o The Digital Filing System not completed
o Conflict of Interest and Confidentiality form being signed by Board, Committee
Members, Management and Staff.
o Training in Corporate Governance, Financial Statement and Financial Literacy.
o Training for potential Board of Directors
•

Matters dealt with and resolved since the last Annual General Meeting (AGM):
o Risk Management,
o Fraud and Information Technology,
o Financial Statement,
o Financial Literacy
o Compliance to Signatory Listing and Identifications
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Branch Matters:
The Supervisory Committee is satisfied to report that inspections were completed at all four (4) branches,
which included the Headquarters (Nassau), Freeport, Berry Islands and Andros.
We report that there are some crucial observations and recommendations made by this committee that
have not been satisfactorily resolved up to this date, while some have been worked on and is still being
processed.
Freeport Branch:
The Supervisory Committee visited, inspected the branch, and found that despite the legal dispute and
subsequent payout of the former contractor, 95% of the Freeport Building Project has been completed.
This however, resulted in an increase of the initial budget.
The Freeport building was purchased and subsequently renovated to be provide rental income. There is
currently an engagement of a rental contract with a school along with few other prospects.
The committee identified areas of concern involving the construct of the rental agreement and signing
authority. Also, there are inconsistencies with application of some policies and procedures which is an
ongoing matter.
Berry Islands:
The Branch was opened in 2018, with the purpose of filling the void left by a financial institution on that
island. The community was left without any banking options and the Management team’s Business Plan
were to facilitate loans along with all other credit union services. However, the Board of Directors elected
not to offer loan services despite it originally being offered. The community expressed great
disappointment in that turn of events. As a result, the branch collects a high volume of cash and operates
ATM service on a small scale.
Consequently, the branch is showing a loss of over a quarter of a million dollars which continues. The
committee has brought this matter to the attention of the Board and Management.
Andros Branch:
The Andros Branch is located in Fresh Creek, which is a central hub and is attracting new members. Its
highest selling product are foreign drafts, along with consumer loans. We encountered inconsistencies in
compliance with some of the member’s files.
The branch experienced a break in on the 3rd of April 2022 the committee is still waiting an update or
copy of a formal report and any action taken to mitigate a reoccurrence of such a matter in the future.
Nassau Branch/Headquarters:
The Nassau Branch, which houses our Headquarters where the Senior Management Team is located was
inspected.
The results after an interview with the Senior Management was that many of the compliance issues are
being resolved in all of the Branches.
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Delinquency and Collections:
While the Covid-19 pandemic was a contributing factor, greater emphasis and priority are needed in order
to strategize and adequately collect on delinquent loans. A review of the delinquent outstanding
Mortgages and Loan portfolio revealed that the loan files lacked the required documents to effectively act
on repossession, which led to the incurrence of additional legal fees. The Committee awaits a satisfactory
report from the Board and Management. Consequently, the Loans Loss Provision continues to escalate,
which resulted in the Credit Union suffering a loss of over $800k plus in this area. This also affect the
bottom-line negatively.
Human Resources Function
The committee continued to inquire about the position of a Human Resources Manager, which is
considered a vital role in the structure of the organization.
Staff Medical Insurance
The staff was very unhappy and was seeking to find another provider for Health Insurance benefits. They
have been numerous complaints about claims that have not been paid and medical facilities not accepting
insurance cards. The Board and the staff met with the administrators of the plan and expressed deep
concerns that National Workers remain one of the only contributors and wished to exit the current
agreement.
The Board sought legal advice and received a legal opinion on how to remove the credit union from the
Trustee Agreement that created the Union Health and Welfare Fund that Governs the Health Plan that
provides the unacceptable service. This advice came at a cost to the credit union and while consideration
was given and an attempt to move the staff from under this plan it was found that many of the staff
members were found to be at high risk or uninsurable under another selected plan by a local carrier.
It is our understanding that the National Workers was asked to extend a loan to the plan and the Board
made a decision to decline the request.
Asset Registry:
East Bay Property
Outstanding rent for the East Bay property.
Poinciana Building:
There was break in at this facility and the issue was resolved quickly by our CEO and his team.
The Board is also planning to refurbish this building in the not-so-distant future.
JFK Property
This is a pending case, and an update is required.
The Central Bank Issues Registry:
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The Compliance Manager has supplied us with the registry, and he has sought to comply and adequately
respond to the queries put forward.
*Discontinuance in SFI’s issuance of cheques (copy of correspondence required)?
*Central Bank strong push to Digital platform (copy of correspondence required)?
Conclusion:
I would like to thank the Supervisory Committee members, who worked diligently in the roles for which
they were elected. It was a pleasure working with you and I appreciate you giving up valuable time for us
to work effectively together. Members are Ms. Shantel Saunders, Secretary, Doctors Ebbie Jackson and
Denotrah Archer-Cartwright along with myself Ms. Yvonne Rahming as Chair.
Thanks to the CEO, Mr. Alfred Poitier, his Management Team and the Credit Union’s staff for
accommodating the Supervisory Committee whenever we made our visits to the Branches along with any
requests for information.
The Committee also thanks the Chairman and his honorable Board Members. Special thanks to the
general membership of this great organization for the opportunity to serve you in this capacity.

Mrs. Yvonne A. Rahming
Chair

Ms. Shantel Saunders
Secretary

Dr. Ebbie Jackson
Member

Dr. D. Archer-Cartwright
Member
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National Workers Co-operative Credit Union
46th Annual General Meeting
Credit Committee Report
The Credit Committee is comprised of three persons, Mr. Wilbert Collie, Chairman, Mr. Kevin Hanna
Secretary and Miss. Doreen Rolle, Member.
The Credit Committee is pleased that recovery in the economic and financial sectors are moving positively
toward pre-COVID-19 levels. According to the Central Bank of The Bahamas, “the domestic economy is
to recover during 2022, as tourism output converges progressively closer to pre-COVID-19 levels.
However, downside risks to the industry persist given continued elevated international health and travel
sector exposures to disruption from further mutations of the virus; the potential for rising energy costs to
erode travel sector competitiveness”.
We expect that as our major borrowers return to work and the economy continues to settle and grow, the
debt serving challenges should be less stringent and thus allows many of the loans that fell delinquent to
become current in the months ahead. The challenges, however in the management of the delinquent
portfolio remains a serious challenge and efforts to constrained over-all delinquency is a top priority. We
also wish to point out that the decline in the loan book year over year of $MM (total loan book March 31,
2022, stood at $27,766,113.97 and March 2021 $31,996,837.45 (-13.22%) (loan book April 2022
$31,016,482.50) has had a strong impact on the upward trending/growing delinquency, despite the best
efforts of the Collections Department and other strategies implemented by management to address
delinquency problems. Therefore, NWCCU must find ways to put new loans/secured facilities on the books
to mitigate against this form of impact.
The Credit Committee is pleased to see that Management is focus on risk assessment tracking and the
Collections department is using the monthly risk assessment form to monitor loans. We have requested that
the monthly form be expanded to include an activity to capture risk associated with defective and
incomplete documentation. This type of tool assists greatly in the effective management of delinquency.
During the past year the Credit Committee has been fully engaged, monitoring every facet of existing credit
related facilities, delinquency strategies/actions, loan recovery efforts and documentation. As a result,
NWWCU has moved aggressively to initiate foreclosure action on several outstanding mortgages. To date
six (6) mortgages are in the hands of Attorneys and legal action steps are progressing through the stages.
We expect the process to be completed in short order. In addition, the Credit Committee is conducting
reviews of further delinquent accounts to be recommended to the board for approval to foreclose, as
minimal efforts have been expended by the mortgage holders in bringing them current.
We experienced a significant increase in delinquent loans since June 2021 and during the 1st quarter 2022,
primarily due to high unemployment and loans aging over 90 days, leading to increased provisioning. Note
that in December 2021, loan payment waivers were discontinued, so the impact from all of these factors
are being experienced.

Throughout the year, the Credit Committee met virtually due to Covid-19 on a monthly basis and kept
abreast of credit related matters with the Management, the Collections Manager, and the Board.
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The Credit Committee continues to be concern with the following:
1)

Loans written off from 2016 to present are in excess of $9.8MM. During the year 2021 about
$1MM were assigned to External Collectors for action. Moderate results have been achieved; we
expect to see more success in the months ahead.

2) Mortgages maturing in the next 1-5 years that may not be paid off, if immediate action is not taken
to deal with the matters; and
3) The inability to extend loans beyond 84 months due to the Cooperative Credit Union 2015
Regulations, which prohibit such extensions. This constraint impacts over-all loan growth and
limits NWCCU from capturing potential loan consolidations opportunities, as other financial
institutions have more attractive terms and comfortable related payments.
In closing, as the Committee looks back on 2021, we are pleased that our persistence in pursuing toxic loans
for legal action/foreclosure action was significant as shareholders monies must be accounted for. Efforts
will remain focus on cleaning up the portfolio and working with NWCCU in identifying ways to strengthen
the Loan Policy Document and the over-all collection process to positively impact delinquency.
We wish to thank the Board, Mr. Alfred Poitier, CEO, Mr. Richard Johnson, Collections Manager, and the
staff of NWCCUL for their cooperation and support.

____________________
Wilbert Collie, Chairman

____________________
Kevin Hanna, Secretary

____________________
Doreen Rolle, Member
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Terms of Office for Directors
Director Name

Year Up for Election

Darrin Woods

2022

Anna Colebrooke

2024

Henry Davis

2023

Leo Douglas

2023

Bronson Sands

2022

Deborah Zonicle

2023

Welbourne Cunningham

2023

Terms of Office for Supervisory Committee
Committee Member Name

Year Up for Election

Dr. Denothra Archer
Dr. Ebbie Jackson
Miss Shantel Saunders
Mrs. Yvonne Rahming

2022
2022
2023
2023

Terms of Office for Credit Committee
Committee Member Name
Kevin Hanna

Year Up for Election
2023

Doreen Rolle
Wilbert Collie

2022
2022

Terms of Office Nomination Committee
Committee Member Name
Anthony Robert Farquharson

Year Up for Election
2022

Sonia Cox-Hamilton

2022
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Resolutions
1. BE IT RESOLVED THAT the Board of Directors be responsible for the
appointment of Auditors for the year ending December 31, 2021.
2. BE IT RESOLVED THAT the Board of Directors be responsible for the
appointment of the Attorney for the year end December 31, 2021.
3. BE IT RESOLVED THAT Board of Directors are to receive a monthly
stipend of $500.00 until the next AGM in 2023.
4. BE IT RESOLVED THAT Supervisory Committee members are to receive
a monthly Stipend of $250.00 until the next AGM in 2023.
5. BE IT RESOLVED THAT the Credit Committee members are to receive a
monthly Stipend of $200.00 until the next AGM in 2023.

Setting of Maximum Liability
6. BE IT RESOLVED THAT our maximum liability remain at
$75,000,000.00 as set at our 44th Annual General Meeting.
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Seven Cooperative Principles for Credit Unions
1. Voluntary Membership
Credit unions are voluntary, cooperative organizations, offering services to people willing to
accept the responsibilities and benefits of membership, without gender, social, racial,
political, or religious discrimination.
Many cooperatives, such as credit unions, operate as not-for-profit institutions with volunteer
board of directors. In the case of credit unions, members are drawn from defined fields of
membership.
2. Democratic Member Control
Cooperatives are democratic organizations owned and controlled by their members, one
member one vote, with equal opportunity for participation in setting policies and making
decisions.
3. Members’ Economic Participation
Members are the owners. As such they contribute to, and democratically control, the capital
of the cooperative. This benefits members in proportion to the transactions with the
cooperative rather than on the capital invested.
For credit unions, which typically offer better rates, fees, and service than for-profit financial
institutions, members recognize benefits in proportion to the extent of their financial
transactions and general usage.
4. Autonomy and Independence
Cooperatives are autonomous, self-help organizations controlled by their members. If the
cooperative enters into agreements with other organizations or raises capital from external
sources, it is done so based on terms that ensure democratic control by the member and
maintains the cooperative autonomy.
5. Education, Training, and Information
Cooperatives provide education and training for members, elected representatives,
managers, and employees so they can contribute effectively to the development of the
cooperative.
Credit unions place particular importance on educational opportunities for their volunteer
directors, and financial education for their members and the public, especially the nation’s
youth. Credit unions also recognize the importance of ensuring the general public and policy
makers are informed about the nature, structure, and benefits of cooperatives.
6. Cooperation Among Cooperatives
Cooperatives serve their members most effectively and strengthen the cooperative
movement by working together through local, state, regional, national, and international
structures.
7. Concern for Community
While focusing on member needs, cooperatives work for the sustainable development of
communities, including people of modest means, through policies developed and accepted
by the members.
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Prayer of St. Francis
of
Assisi
Lord, make me an instrument of your peace.
Where there is hatred, let me sow love,
Where there is injury, pardon
Where there is doubt, faith,
Where there is despair, hope,
Where there is darkness, light,
Where there is sadness, joy.
O Divine Master, grant that I may not so
much
seek to be consoled as to console,
to be understood as to understand,
to be loved, as to love;
for it is in giving that we receive,
It is in pardoning that we are pardoned,
It is in dying that we are born into eternal
life.
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